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LEA Name Trona JUSD
Contact Name Keith Tomes Email and  ktomes@tjusd.net
and Title Superintendent Phone (760) 372-2861

2017-20 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them.

Trona Joint Unified School District is a small, rural school district in the upper Northwest corner of San Bernardino County. Our
geographic border encompasses two Southern California counties (San Bernardino and Inyo) and covers nearly 1,600 square miles.
The small unincorporated town of Trona has nearly 2,000 residents and Trona Schools have approximately 250 students
Kindergarten through 12th grade. The main industry in town is Searles Valley Minerals Incorporated. The current company is an
extension of a series of companies that have been in operation for over 100 years in Searles Valley. At its peak employment period
in the 50"s and 60's, there were several thousand geasp |
because of the automation of the mineral extraction processes, the number of employees has shrunk by nearly 75%. As the number
of employees have decreased, so has the number of students in Trona Schools.

Trona Schools is the second largest employer in town. Trona Elementary serves students from Pre-school through 6th grade. Trona
High School serves students 7th grade through 12th grade. Many of the current residents of Trona are products of Trona Schools.
There is a strong sense of pride in the schools and many have rather strong opinions of how they feel the schools should be
promoting education. This year, we have conducted several community forums in which we have asked for input of how we can
better serve our student population. Turnout to these events have been encouraging as we have received critical information that
will be included in this document.

LCAP HIGHLIGHTS
Il dentify and briefly summarize the key features of

This LCAP will feature some on-going efforts to improve our capacity to offer the latest in educational technology and up to date
training that will support its use in the classroom. Educational technology will enable students become better connected to the
curriculum and we strongly believe the improved connection will result in increased grades and test scores.

As a result of our increased efforts to improve our intervention strategies with elementary and high school students, we saw
improved academics across the board. We will continue these efforts and improve where we see the need.

The efforts to improve our facilities were greatly appreciated by students, staff and the community. We will continue our plan to
provide upgrades to both campuses. Upgrades to facilities will include improvements to our safety measures which will include a
comprehensive inter-campus communication network.

In addressing concerns and input from the community, we will be incorporating curriculum at the high school which will include
training for success at careers that do not require a college degree. We, of course, will continue a focus on college preparedness, but
will also provide guidance in addressing the fact that not all students will go to college. We will begin working with a program
call ed “ Get Fo c uhghhelpsusBalka spudeit throughs &0d/€ar plan and how they can accomplish their goals
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whether they involve college or not.

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation
Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, what progress is
the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster
youth have led to improved performance for these students.

We ' v e c rineeraehtiendystemrwhere fewer students have fallen through the cracks academically. At
the high school the system is called “ Tor nsawdre
getting as grades. A n ye to‘beOriade @.almclodeddn thevintérvientiop grogrgm \
is an enrichment component that allows students to explore areas of interest (enrichment).

K-3 reading instruction has increased efforts to discover and intervene with all struggling K-3 readers.
Preliminary results on reading scores are promising.

Our technology upgrades have received rave reviews from students, staff and community. We will continue to
GREATEST explore improvements in technology. The professional development provided to staff has been significant.
PROGRESS We not only want to provide world class technology but we also want to provide our staff with the know-how

to use the technology effectively in the classroom.

The improvements made to the elementary and high school facilities were highly appreciated and has sparked

discussion for what the next steps are for upgrades.

The staffs at both schools made great strides to become data-based decision makers. Almost all staff members

attended training in how to create Professional Learning Communities. Both elementary and high school staffs

developed systems in which they collaborated to analyze student data and then based on that data, made future

curricular decisions.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance
Two or Mor e.Addtianally, identifyearty argasthat the LEA has determined need significant improvement based
on review of local performance indicators or other local indicators. What steps is the LEA planning to take to address these
areas with the greatest need for improvement?

Based on current information concerning suspensions and expulsions, Trona High School needs to pursue
positive discipline plans that will allow us to limit the current number of suspensions and expulsions.

During our first year of providing interventions and enrichments, we realized a more concerted effort needs to
be made with our enrichment offerings.

GREATEST Both elementary and high school needs to explore more effective ways to provide math instruction. Across the
board, our math performance is lower and has continues to remain low for several years.

NEEDS Through our communityout-r each ef forts, teaching our studen
need. Staff and administration have isolated

It remains a challenge to attract and retain qualified staff for out students. We will continue to seek ways to
improve our recruiting of highly qualified teachers. Along this line, we also need to improve our substitute
pools across the board.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two
or more performance bpenoaranse. Wha dtepsve the LIk platinend td takestd addse these
performance gaps?

Overall, our school needs to address the graduation rates of our significant sub-groups. We will continue
our efforts to intervene with any student struggling with low grades. We will continue to provide
incentives for improved grades and test scores.

The number of students involvedinpost-s econdary education is | ow.

PERFORMANCE Focused-St ay Focused” curriculum, we strongly fe

or college after high school will increase.

GAPS A number of students are scoring below proficient in mathematics at most grade levels. The district will be
exploring a comprehensive math supplemental program to assist in bridging the gap in math performance.

The number of suspensions and expulsions have increased this year and district administration has been
looking to select a positive behavior plan. A positive approach to improving behavior has been proven
through research to work in decreasing student behavior issues.

INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for
low-income students, English learners, and foster youth.

The district will increase opportunities for credit recovery for disadvantaged youth.

The district will continue to contract with outside service providers to come and administer basic dental and medical services to low-income and
foster youth.

The district will explore ways to provide on-line resources for low-income, EL, and foster youth at their homes. We will also develop programs to
all ow these students an opportunity to “borrow” school techn
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BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $8,671,424

Total Funds Budgeted for Planned Actions/Services to Meet

the Goals in the LCAP for LCAP Year $2410,512

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the LCAP.

Several items of the overall General Fund Budget are not included in the LCAP.
Administrative salaries

Superintendent

High School Principal

Elementary Principal

Certificated Salaries (non-Special Education)

Classified Salaries (non-Special Education Paraprofessionals and support staff)
Classified management Salaries

Business Manager

Superintendent Secretary

Maintenance Foreman

General Maintenance

Transportation Expenditures

Maintenance supplies

Utilities

Food Services

Food Purchases

Athletics

Coaching stipends

Supplies

$ 3,159,653 Total Projected LCFF Revenues for LCAP Year
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An Nnu al U pd ate LCAP Year Reviewed: XXXXi XX

Complete a copy of the following table for each of the LEA's goals from the

G Oal 1 All students will be prepared for success in college and career.

State and/or Local Priorities Addressed by this goal: STATE X1 X2 X3 X4 5 6 X7 X8
coE []9[]10
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Required State Metric: Rate of teacher misassignment:
100% of teachers will be appropriately assigned (with NSS exception)

) ) ] ) ) ) ) Achieved — District adopted new ELA curriculum for 2017-18 school year.
Required State Metric: Standards-aligned instructional materials: 100% of students will have state-adopted text P Y

Required State Metric: Implementation of State Standards:

100% of teacher teaching math will participate in CCSS math staff development and collaboration
100% of teachers will participate in CCSS ELA and Literacy staff development and collaboration
100% of teachers will have implemented AVID strategies (WICOR) in their classes o - . .
100% of High School ELA and Math curriculum maps will be aligned to the CCSS 100% of teachers participated in CCSS ELA and Math Professional development.
100% of core academic teachers will have implemented quarterly performance tasks aligned to the CCSS in their classes. 100% of 100% of teachers have implemented AVID/WICOR strategies in their classes.

teachers of science will participate in NGSS staff development . .
e > P 100% of teachers have implemented quarterly performance tasks aligned to CCSS.

Required State Metric: Course Access: High School science teacher has participated in NGSS staff development. Elementary teachers have not

50% of juniors and seniors will participate in ROP/CTE career pathway classes

20% of high school students will be enrolled in an AP class or in advanced coursework 100% of students taking an AP course will take participated in NGSS staff participation.

the AP exam 50% of juniors and seniors participated in ROP/CTE career pathway classes.

Rﬁqu"efd Stateb Metric: Pupillachhievefmemi 5% of high school seniors were enrolled in an AP class. 100% of students taking AP courses took the AP exam.
Share of ELS becoming English proficient. . . .

Share of students that pass Advanced Placement of exams with 3 or higher 35% of High School Students are on track to fulfill UC/CSU (A-G) requirements.

33% of high school seniors will complete the A-G requirements.
0 . . .
Share of students that are college and career ready: 15% of high school seniors met the EAP requirements.

70% of high school students will be on track to fulfill UC/CSU requirements (A-G) 50% of high school seniors will complete the A-G 90% of the high school CTE/ROP did not complete the CTE course. Almost all of the Cyber Security course
requirements students dropped the class taught by a first year teacher.

50% of high school seniors will meet EAP requirements i i
37% of high school seniors took the SAT
EL reclassification rate for EL students did increase by one level per year.

Goals for ELA standardized test scores will be established Goals for Math standardized test scores will be established

(California High School students no longer required to take the CAHSEE exam as a requirement for graduation)

90% of high school CTE/ROPst udent s wi | | successfully “complete” CTE co . . . .
EL reclassification rate of EL students increasing one level per year as determined by CELDT 50% of high school students scored 3 or higher on a performance task writing portion.

Required State Metric: Other Pupil Outcomes:

100% of studentswillscor e a “3” or better using local writing rubri
reading at grade level by grade 3
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100% of students in grades 4-12 will meet their individual reading comprehension target
100% of students in grades K-12 will meet their individual math target

Staff will establish baseline technology benchmark scores for grades 3, 6, 8 and 12. our “ D' s and “ E' g wer e cut in hal f from t
There wildl be an increase of grades of “C” or better in
Student college and career awareness will increase as measured by survey 90% of DAG/SSC meetings had parent members in attendance.

Required State Metric: Parent Involvement
90% of DAG/SSC meetings will have all parent members in attendance

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1.1

PLANNED ACTUAL
. . Assess and refine!Gommon|Core curriculum maps. Training provided by district was during Wednesday minimum day schedules. No
Actions/Services . substitutes were required
BUDGETED ESTIMATED ACTUAL
Certificated Substitute for teacher release time or over- contract pay Certificated Substitute for teacher release time or over- contract pay
Expenditures Title 11 Title 11
1100 $2,526 1100 $0
3000 $474 3000 $0
Action 1.2
PLANNED ACTUAL
Implement Next Generation Science Standards per implementation plan. The High School Science teacher did attend trainings and was given time to develop
Actions/Services Develop curriculum maps aligned to the NGSS. curriculum maps.
BUDGETED ESTIMATED ACTUAL
Certificated Substitute for teacher release time or over- contract pay Certificated Substitute for teacher release time or over- contract pay
Title 11 Title 11
1100 $1,684 1100 $3123.00
Expenditures 3000 $316 3000 $
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Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

1.3

1.4

1.5

PLANNED

Develop and implement a clearly delineated process for continuous review
of data, including but not limited by revised benchmarks, performance
tasks and Smarter Balanced assessments, that will drive curriculum and
instruction.

Illuminate training
PLC training

BUDGETED
Certificated Substitute for teacher release time or over- contract pay

Title 11
1100 $4,210

3000 $790

PLANNED
Assess and revise Mathematics master plan.

BUDGETED
Certificated Substitute for teacher release time or over- contract pay

Title 11
1100 $1,263

3000 $237

ACTUAL

Staff members attended conference on implementing the program Illuminate.

One staff member that has been identified as the Illuminate point person, has attended
specific Illuminate trainings.
Most EIl ementary School Staff

and High

ESTIMATED ACTUAL
Certificated Substitute for teacher release time or over- contract pay

Title 11
1100 $ 2185.00

3000 $

ACTUAL
Substitute was provided to allow high school math teacher to go to the elementary school to
observe math instruction.

Next Gen Math subscription has been utilized for Trona teachers.

ESTIMATED ACTUAL

Title 11
1100 $1500

3000 $0
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Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

1.6

1.7

1.8

PLANNED

The District will contact with AVID to continue providing AVID services
and support for rigorous instruction and college/career readiness.

BUDGETED
AVID Contract

Title |
5810 $7,000

PLANNED

Provide a relocation bonus to new teachers to seek additional incentives
tied to recruiting and retaining teachers.

-Negotiated with ATA (2016)

BUDGETED
Relocation Bonus and Incentives

Title 11
1100 $11,788

3000 $2,212

PLANNED
The District will attend job fairs to recruit highly qualified teachers.

BUDGETED
Registration, Travel, and Lodging

Title 11
5200 $2,000

PLANNED

Provide supplementary resources and materials to support Common Core
State Standards.

ACTUAL
The District contracted with AVID to continue to provide support for rigorous instruction
and college and career readiness.

ESTIMATED ACTUAL
AVID Contract

Title |

5810 $11,309

ACTUAL
Provided relocation bonus to one high school teacher.
Provided signing bonuses to two high school teachers and two elementary teachers.

ESTIMATED ACTUAL
Relocation Bonus and Incentives

Title 11
1100 $6,000

3000 $1500

ACTUAL
District officials did not attend job fairs this school year. Many of the available positions at
both schools were filled in-house

ESTIMATED ACTUAL
Registration, Travel, and Lodging

Title 11
5200 $0

ACTUAL

District purchased on-line subscriptions that assisted in the presentation of Common Core
State Standards.

Accelerated Reader on-line subscription.

Next Gen Math
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Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

1.9

1.10

1.11

BUDGETED
CCSS Resources and Materials

One-Time Royalties $2000
Restricted Lottery $23,000
4310 $25,000

PLANNED
Prepare for additional textbook adoptions, including digital options.

BUDGETED
Textbooks

Unrestricted Lottery
4100 $50,000

PLANNED

Provide resources for the implementation of the Next Generation Science
Standards.

Establish modern classroom for the teaching of NGSS.
Provide updated materials and equipment for the teaching of NGSS.

BUDGETED
Science resources

Unrestricted Lottery
4100 $50,000

iReady

DigiCore

turnitin.com

DBQ - Data Based Questioning

Next Gen Science Standards materials

ESTIMATED ACTUAL
CCSS Resources and Materials

One-Time Royalties $ 2585
Restricted Lottery $
4310 $24,150

ACTUAL

Pearson ELA textbook adoption for elementary and high school.
Includes all books and digital/on-line options.

ESTIMATED ACTUAL
Textbooks

Unrestricted Lottery
4100 $82,000

ACTUAL

The district plans to purchase digital science curriculum from OnPoint.

ESTIMATED ACTUAL
Science resources

Unrestricted Lottery
4100 $0
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Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

1.12

1.13

PLANNED
Update school libraries as necessary to support the CCSS.

Provide newer, up-to-date books for students.

BUDGETED
Library Resources and Materials

Restricted Lottery
4200 $10,000

PLANNED

Expand ROP/CTE classes and pathways aligned to the CTE/ROP plan.

BUDGETED
CTE Grant $6,100

One-Time Royalties $51,600
Teacher Salaries and Benefits
1100 $2,273

3300 $427

Instructional Materials

4300 $20,000

Equipment

4400 $35,000

PLANNED
The District will maintain and, as necessary, expand 1:1 devices.
Acquire necessary licenses and fees.

Teacher training on incorporating technology within the curriculum.

ACTUAL
Library is in transition. A major renovation is being planned for the summer and when the
renovation is complete, significant resources will allocated to modernize the library.

ESTIMATED ACTUAL
Library Resources and Materials

Restricted Lottery
4200 $0

ACTUAL
Teachers were provided to teach ROP/CTE classes this year at Trona High School.
Equi pment f dutomativeelasssverdpmwided. s

Equipment and supplies were provided for the Entrepreneur class.

An ROP class was also provided in the area of Cyber Security.

ESTIMATED ACTUAL
CTE Grant $ 6100

One-Time Royalties $
Teacher Salaries and Benefits
1100 $

3300 $ 1083

Instructional Materials

4300 $ 2381

Equipment

4400 $62,585

ACTUAL
District purchased additional iPads for the elementary school along with storage carts.

High School acquired additional Chromebooks along with storage carts.

We have contracted with OnPoint to provide teacher training on incorporate technology with
the curriculum.
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Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

1.14

1.15

1.16

BUDGETED
1:1 Devices One Time Royalties

1100 $4,210
3000 $790
5800 $50,000

PLANNED

The District will provide classrooms with interactive capabilities to provide a
more engaging 21* century learning environment.

BUDGETED
Interactive Software

Unrestricted Lottery
4300 $10,000

PLANNED

The District will provide technology subscription services for the purposes of
communication and resource organization.

BUDGETED
Subscriptions

Unrestricted Lottery
4400 $10,000

PLANNED

Staff will attend the Science conferences in preparation for implementation of
the Next Generation Science Standards.

ESTIMATED ACTUAL
1:1 Devices One Time Royalties

1100 $0
3000 $0
5800 $60,400

ACTUAL

Room 9 in the A wing at the elementary will be upgraded to include interactive technologies.

The District Auditorium was upgraded with new audio-visual equipment.

ESTIMATED ACTUAL
Interactive Software

Unrestricted Lottery
4300 $1725

ACTUAL
District contracted with firm to develop new district web site.

District maintenance department purchased School Dude - a task management program.
District contracts with San Bernardino County Superintendent of Schools for technology
services that include internet connection management.

Trona Schools purchased Illuminate SIS management systems.

Trona School libraries purchased Destiny Library management systems.

ESTIMATED ACTUAL
Subscriptions

Unrestricted Lottery
4400 $ $10,481

ACTUAL
High School Science teacher attended national and state level Science conferences.
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Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

1.17

1.18

1.19

BUDGETED
NSTA Conference Registration, Travel and Lodging

Title |
5200 $5,000

PLANNED

Teachers, including CTE teachers, administrators, and any new
paraprofessionals will attend AVID trainings, institutes, and/or workshops to
promote rigorous instruction across the curriculum.

BUDGETED
AVID Conference Registration, Travel, Lodging

Title |
5200 $25,000

PLANNED

District teachers will continue to attend technology workshops, conferences,
and symposiums to provide support and guidance in enhancing instruction
with technology.

BUDGETED
Tech conference registration, lodging, travel

Title 11
5200 $4,000

PLANNED

Teachers will receive training in Professional Learning Communities as a
process to strategically analyze student data to drive instruction.

BUDGETED
PLC Conference registration, lodging, travel

One-Time Royalties 5200 $7,000

ESTIMATED ACTUAL

NSTA Conference Registration, Travel and Lodging

Title |
5200 $1,185

ACTUAL

Seven staff members attended a summer AVID institute in San Diego.

ESTIMATED ACTUAL

AVID Conference Registration, Travel, Lodging

Title |
5200 $11,199

ACTUAL

Elementary technology teacher attended several technology summits, including Google
Classroom and Illuminate trainings.

ESTIMATED ACTUAL

Tech conference registration, lodging, travel

Title 11
5200 $1725

ACTUAL
Almost all staff attended a
Las Vegas and San Jose.

ESTIMATED ACTUAL

PLC

conference

during the
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Action 120

PLANNED ACTUAL
District leadership will attend leadership retreats/meetings to align efforts with  District personnel attended County sponsored LCAP training.
Actions/Services the district strategic plan and LCAP, as well as refine leadership skills.
BUDGETED ESTIMATED ACTUAL
Training, Travel, Lodging One-Time Royalties Training, Travel, Lodging One-Time Royalties
Expenditures 5200 $3,000 5200 %0
Leadership materials One-Time Royalties Leadership materials One-Time Royalties
4300 $500 4300 $0
Action 1 . 2 1
PLANNED ACTUAL
District leadership will attend leadership conferences to build strong District personnel attended AVID Summer Institute in San Diego.
leadership and remain current on public education issues. Superintendent attended the annual ACS
AVID Elementary Principal regularly attends Desert Mountain SELPA meetings.
) District Superintendent and one board member attended CSBA annual conference.
_ _ Supt. Symposium District personnel attended the annual SSDA conference.
Actions/Services CASBO Di strict personnel attended the annual
IPL
SELPA Stirring
SSDA
BUDGETED ESTIMATED ACTUAL
CSBA Registration, Lodging, Travel One-Time Royalties CSBA Registration, Lodging, Travel One-Time Royalties
5200 $10,000 5200 $ 2616.00
Expenditures Leadership Training, Conferences and/or Symposium One-Time Royalties Leadership Training, Conferences and/or Symposium One-Time Royalties
5200 $15,000 5200 $
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Action 122

PLANNED ACTUAL
The Governing Board will have consulting services provided as necessary. District contracts with San Bernardino County Superintendent of Schools for Board
Actions/Services governance services.

District contracts with San Bernardino County Superintendent of Schools for Business
Advisory and Budget services.

BUDGETED ESTIMATED ACTUAL
County Consulting County Consulting
Expenditures One-Time Royalties 5800 $3,000 Title |
5300 $6275
Action 123
PLANNED ACTUAL
Parents and community members will continue to be involved in the decision- ~Conducted regular parent/community meetings to discuss LCAP and other vital issues
Actions/Services making process to develop strong programs that meet the needs of the surrounding the schools. ) ) )
community. Contracted with noted motivational speaker to conduct three evening meetings with parents,
students and community.
BUDGETED ESTIMATED ACTUAL
Refreshments Refreshments
Expenditures Title I Title |
4300 $1,000 4300 $83.00
ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the p

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Our greatest success was implementing a data-driven instructional approach to school improvement. Professional Learning Communities

hel ped us focus on student | earning and provide i ntlginterentoni
Describe the overall implementation of the actions/services models are in place and teachers are implementing the data-driven instructional model.
to achieve the articulated goal. The District made great strides in equipping the staff with the latest in instructional and educational technology. Our goal was to not only

provide 1:1 devices for students but also to provide our teachers with the latest in instructional strategies as it relates to utilizing technology in
the classrooms.
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Describe the overall effectiveness of the actions/services to
achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures
and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes,
metrics, or actions and services to achieve this goal as a
result of this analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Through analyzing student data, the number of students with increased grades, increased performance on tests, and increased
performance on state tests has increased significantly. AVID strategies have assisted in improving the overall increase in
student performance. The number of D/F grades have decreased which has led in a decrease in Summer School enrollment.
Staff morale has improved because of the efforts improve facilities and technology.

Many of the expenditures anticipatedinl ast year’'s LCAP wer e r reaaydfitha mstseodld
be offset with in-house efforts. For example, many of the substitute costs anticipated were either handled during
scheduled minimum days or through on-site, in classroom trainings.

For the first time since we've been going through
very critical look at the expected outcomes and the metrics used to determine success.

For each goal, ' 17 analmddified haselinek amd tHenpryjBrted oer expected annuad | o p
outcomes according to our new and (what we consider) more realistic outcomes.
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G Oal 2 All students in need, including low-income, English learners, and foster youth, will achieve high, rigorous standards.

State and/or Local Priorities Addressed by this goal: STATE [J1[12 XI3 X4 []5 []6 X7 [XI8
coe [9 [J10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Required State Metric: Course Access 50% of juniors and seniors did participate in ROP/CTE pathway classes.

50% of unduplicated students will participate in ROP/CTE career pathway classes

15% of unduplicated high school students will be enrolled in an AP class or in advanced This did not happen, but the school is taking measures to try to provide AP coursework in
coursework the future.

Required State Metric: Pupil Achievement

ELA standardized test score goals will be established for unduplicated students
Math standardized test score goals will be established for unduplicated students
Share of students that are college and career ready:

Score on Academic Performance Index (Suspended)

Share of ELs becoming English proficient 35% of EL student became proficient.
Share of students that pass Advanced Placement of exams with a 3 or higher
50% of unduplicated high school students will complete the A-G requirements 33% of unduplicated high school students have completed the A-G requirements.
90% of wunduplicated high school CTE/ ROF OneROP class was discontinued during the school year and the remaining classes were
course requirements completed at least 90%.
50% of unduplicated high school seniors will meet EAP requirements
EL reclassification rate of EL students increasing one level per year as determined by The EL reclassification rate did increase by one level.
CELDT

100% of Special Education parents feel supported. No metric is available for general.
Required State Metric: Parental Involvement Parent Project/Loving -wa?7 sncohto oolf fyeeraerd
90% of parents will report feeling supported in assisting their children to succeed in school during- itBesthdol year.
At least 25 parents will participate in Parent Project/Loving Solutions 80% of elementary parents participated either in person or via telephone for parent-
100% of elementary parents will participate in parent-teacher conferences teacher conferences.

Trona High is a 7-12 school and a 7th grade orientation is held. 84% of parents
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100% of freshman parents will participate and provide input in 9" grade advisement
100% of high school AVID parents will participate in AVID parent night

ACTIONS / SERVICES

participated.
Did not have a AVID parent night. AVID is being dissolved.

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

2.1

2.2

2.3

PLANNED
A certificated teacher will provide intervention in literacy, math, and 21%
century skills at the elementary school.

BUDGETED
Certificated salary and benefits
LCFF Supp/Conc.

1100 $67,361

3000 $12,639

PLANNED

A collaborative services delivery model, teaming regular education teachers
with special education teachers, paraprofessionals, will provide Response to
Intervention (Rtl) services.

BUDGETED
Special Education Certificated Staff
AB602 $100,660

LCFF $103,372

1100 $143,854

1200 $10,089

1300 $3,222

3000 $46,867

Paraprof Salary and Benefits

LCFF $49,175

2100 $33,526

3000 $15,649

ACTUAL

Kindergarten teacher has students half day. The remaining portion of the day,
the teacher provides intervention services for K-2 students.

Other K-6 teachers provide after-school tutoring as needed.

ESTIMATED ACTUAL
Certificated salary and benefits
LCFF Supp/Conc.

1100 $45,500

3000 $

ACTUAL

The District anticipated utilizing the resources outside of the scheduled day. Instead, ot
model was implemented during the school day. No additional resources were used to
provide this service.

ESTIMATED ACTUAL
Special Education Certificated Staff

AB602 $122,337

LCFF $

1100 $

1200 $

1300 $

3000 $

Paraprof Salary and Benefits

LCFF $0

2100 $33526

3000 $15649
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Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

2.4

2.5

2.6

PLANNED
The AVID Elective Class will provide academic support for students
identified as underserved in college preparation classes.

BUDGETED

AVID Tutors Title |
2900 $5,108

3000 $392

Resources and Supplies
Title |

4300 $1,500

Field Trips Title |

5800 $5,000

Parent Night Refreshment Title |
4300 $500

PLANNED
Special Education Teachers will be provided training to conduct IEPs,

appropriate assessments, and stay current on special education practices.

BUDGETED
Substitute and Registration Costs
SPED IDEA

1300 $421

3000 $79

PLANNED

The district will contract out for psychological and other health services.

BUDGETED
Psychologist Contract SPED IDEA

5800 $10,000

Public Health Contract One-Time Royalties
5800 $5,000

ACTUAL
AVID tutors were hired to assist in college preparation classes.
An AVID field trip was provided for students.

ESTIMATED ACTUAL
AVID Tutors Title |

2900 $7849

3000 $

Resources and Supplies

Title |

4300 $1359

Field Trips Title |

5800 $1547

Parent Night Refreshment Title |

4300 $85.42

ACTUAL

Special Education teachers have been provided training on how to conduct
SELPA’ s

|l EP’"s according to the
S0 no registration costs or substitute costs needed.

ESTIMATED ACTUAL
Substitute and Registration Costs
SPED IDEA

1300$0

3000 $0

ACTUAL

The District has a contract with an out-side psychologist to provide testing

services for our Special Education population.
The District contracts with the San Bernardino County Superintendent of

speci fi

Schools for health screening services for elementary and high school students.

ESTIMATED ACTUAL
Psychologist Contract SPED IDEA

5800 $6000

Public Health Contract One-Time Royalties

5800 $7956

Page 18 of 91



Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

2.7

2.8

PLANNED
Special Education resources and materials will be provided to support special
education and intervention services.

BUDGETED

Materials and Resources
SPED IDEA

4300 $5,000

PLANNED
After-School Tutoring will be provided at the schools providing academic
support to students by certificated teachers and student tutors.

BUDGETED
Certificated Tutors
Title |

1100 $16,840
3000 $3,160

PLANNED
Summer School will be offered to provide high school students with credit
recovery advancement, and middle and elementary school students with
academic and creative enrichment.

BUDGETED
Certificated Summer School Staffing

Title |

1100 $10,800

3000 $1,927

Classified Summer School Staffing
Title |

2100 $1,129

3000 $185

Materials and Resources

Title |

4300 $5,000

ACTUAL
Special Education resources and materials have been provided to support
special education and interventions services.

ESTIMATED ACTUAL
Materials and Resources
SPED IDEA

4300 2091.00

ACTUAL
After school tutoring has been provided at both schools offering academic
support to students in need.

ESTIMATED ACTUAL
Certificated Tutors
Title |

1100 $2520

3000 $0

ACTUAL
Summer school was provided for high school students to assist with credit
recovery.

ESTIMATED ACTUAL
Summer school was paid for by the Charter School.
$25,314.00
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Action 2 ; 9

PLANNED ACTUAL
The Parent and Family Resource Center will provide parents and families with  The Parent and Family Resource Center continues to provide parents and
support materials and resources to promote effective parenting, strong parent-  families with support materials.

Actions/Services school partnerships, and increase student achievement. These resources will A committee has been established to make some needed changes in the
include resources for parents of low-income students, English learners, and Resource center to make it more appealing for parents to visit.
foster youth.
BUDGETED ESTIMATED ACTUAL
Materials and Resources Materials and Resources
Expenditures Title | Title |
4300 $500 4300 $0

Action 2 10

PLANNED ACTUAL
The District will provide parenting classes to support parents as well as No parenting classes were provided this year. The District offers parenting
promote home-school partnerships. These classes will include lessons to classes on alternate years and next year if the year these will be offered to
support parents of low-income students, foster youth, and at-risk students. In our parents.

Actions/Services addition, a Spanish-speaking presenter will provide support for parents of

English learners.

BUDGETED ESTIMATED ACTUAL
Facilitator Training Facilitator Training
Title | Title |
5200 $1,500 5200 $0

Expenditures

Refreshments Refreshments
Title | Title |
4300 $1,500 4300 $0

ANALYSIS

Complete a copy of the following table for each of the LEA's goals from the

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

We created in-school intervention strategies for all students in need. Many of the plans to hire extra personnel to perform these functions
) . . ) . were not realized. Administration discovered ways to implement the services by developing master plan that created intervention
Describe the overall implementation of the actions/services  opportunities for teachers within their school day.

to achieve the articulated goal.
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Describe the overall effectiveness of the actions/services to
achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures
and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes,
metrics, or actions and services to achieve this goal as a
result of this analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

We experienced more students with succ e s-4n,inhouseantertentienyfor sirggglihgC’
students saw more students achieving higher grades than they have ever had. More students attended summer school school and were
successful.

We are experiencing a 94% graduation rate.

Many of the actions outlined to meet this goal received critical evaluation throughout the year. Many of the services and the personnel
anticipated to carry out the services were determined to be accomplished with existing personnel. Instead of hiring new personnel to provide
the service, in many cases, we have decided to compensate our existing staff to provide the extra service.

Much of the resources we planned to offer were offered. Some of the delivery models were changed to include
compensation existing staff instead of hiring new personnel.

A clear change made to Goal #2 was a response to input given by parents and community at scheduled meetings and
forums. The school will i mpl emeruts ead”prfoogr ar ec dlll7
Through “Get Focused, Stay Focused” we will be ab
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G Oal 3 All students will develop skills necessary to be productive members of the community.

State and/or Local Priorities Addressed by this goal: sTATE [J1[12 [13 [14 XI5 XI6 []7 [18
coe [9 [J10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Required State Metric: Pupil Engagement:
95% attendance rate or greater

The District will decrease the number ¢ HighSchoolgraduation rate is 94%
rates will remain above 90% . N
Middle school dropout rates will not exceed 5% Meal e enion) EEp e e 5 0%

1 1 0,
High school dropout rates will not exceed 5% HighiSeheallaronAutrarD e

Required State Metric: School Climate:
The District will maintain a less than 10% suspension rate
The District will maintain a less than 2% expulsion rate.

100% of students surveyed will report feeling safe at school ostrleire suspenslen cate e L8
100% of students surveyed will report feeling supported at school ) i
100% of students will feel comfortable approaching an adult at school with problems Trona schools had a DP sxpadlsiypmarate for

ACTIONS / SERVICES
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Action 31

PLANNED ACTUAL
A District-wide Wellness Committee will meet The Wellness Plan was presented at the quarterly school site council meetings. The plan was
throughout the year to promote physical fitness and approved by the school site council and the board of education.

Actions/Services healthy choices, update the District Wellness Plan, and No meetings were conducted to promote the plan to the community.

provide input on district and school plans.

BUDGETED ESTIMATED ACTUAL
Refreshment Refreshment
Title | Title |
4300 $500 4300 $0
) Over-Contract Hours Over-Contract Hours
Expenditures Title | Title |
1100 $842 1100 $842
3000 $158 3000 $0
Action 32
PLANNED ACTUAL
The District will implement programs during and after the District did implement programs during the school day that assisted students in
regular school day for students to acquire the building blocks acquiring the building blocks of healthy development. During o
Actions/Services of healthy development. Boost” program at the high school

addressed healthy development.

BUDGETED ESTIMATED ACTUAL
Over-Contract hours to conduct student assistance groups, Over-Contract hours to conduct student assistance groups, anger management
anger management classes, and drug/alcohol training classes, and drug/alcohol training
_ Title | Title |

Expenditures 1100 $1,684 1100 $0
3000 $316 3000 $0

Action 3.3
PLANNED ACTUAL

Actions/Services gtalj[f will receive training in Positive Behavior Support Staff was not trained in positive behavior support systems.

ystems.
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Expenditures

Action 34

Actions/Services

Expenditures

Action 35

Actions/Services

Expenditures

Action 36

Actions/Services

Expenditures

Action 37

BUDGETED
Release Time
Title 11

5800 $2,500

PLANNED
The District will provide recognition to students for
achievement in academics, athletics, and citizenship.

BUDGETED
Student Awards and Recognition
Unrestricted Lottery

4300 $10,000

PLANNED
The District will provide incentives for positive attendance.

BUDGETED
Attendance Incentives
Unrestricted Lottery
4310 $2,000

PLANNED
Staff members will attend Crisis Team training to implement
the District Crisis Management Plan.

BUDGETED
Registration, Lodging and travel
Title |

5200 $2,000

ESTIMATED ACTUAL
Release Time

Title 11

5800 $0

ACTUAL
District made a significant effort this year to provide meaningful recognition
to students for achievement in academics, athletics and citizenship.

ESTIMATED ACTUAL
Student Awards and Recognition
Unrestricted Lottery

4300 $6204

ACTUAL
Both school campuses provided incentives for positive attendance.

ESTIMATED ACTUAL
Attendance Incentives
Unrestricted Lottery
4310 $

ACTUAL
No staff members were trained in crisis team management

ESTIMATED ACTUAL
Registration, Lodging and travel
Title |

5200 %0
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Actions/Services

Expenditures

Action 38

Actions/Services

Expenditures

Action 39

Actions/Services

Expenditures

ANALYSIS
Compl ete a

copy

PLANNED
Additional staff will be trained in student assistance groups.

BUDGETED
Release Time
One-Time Royalties
2100 $1,917

3000 $583

PLANNED
School will conduct team-building and climate improving
activities with staff.

BUDGETED
Consultant
One-Time Royalties
5800 $2500

PLANNED
Schools will install murals throughout both school campuses
to improve school climate and culture.

BUDGETED
Aurtists and materials
One-Time Royalties
5800 $15,000

of the following tabl

ACTUAL
No additional staff was trained in student assistance groups.

ESTIMATED ACTUAL
Release Time
One-Time Royalties
2100$0

3000%0

ACTUAL
The District conducted no team-building activities with staff.

ESTIMATED ACTUAL
Consultant
One-Time Royalties
5800 $0

ACTUAL
Murals were installed at the High School campus.
Students reported an improved school climate.

ESTIMATED ACTUAL
Aurtists and materials
One-Time Royalties
5800 $ 2116

6100 $335.00

for each of the LEA’ s

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

goal s
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There were sever al of the actd dds LCA®t wsdleewnsth asaddrce:
over int®8th€API1t7h eMapnayr eofft and staff trainings and - wlo8
Describe the overall implementation of the school year. Many of the actions listed, are incorporated on a bi-annual basis.

actions/services to achieve the articulated goal. The actions that were implemented had a very positive effect on the campus. The addition of murals at the high school and the
implementation of incentives for positive behavior and academic effort have been well received.

Much work remains to be done in this area. While positive steps were taken to assist the students in becoming
. . . . productive members of the community, assisting all stakeholders in realizing their role in the development of the
Describe the overall effectiveness of the actions/services student remains a goal. We will continue to communicate with community members, staff and students our goal to
to achieve the articulated goal as measured by the LEA. he|p them be strong productive members of society.

Some of ouradodomésseérkbactaause the programs hadn
wellness plan to be implemented this year. We plan to begin compensating our teachers to conduct during

Explain the material differences between Budgeted school and after school activities that will promote healthy life choices.

Expenditures and Estimated Actual Expenditures.

We have decided to increase our efforts to improve the overall moral of the student body by celebrating
success. We believe in the old adage that success breeds success. Changes and modifications to this goal can
be found in our goals that discuss ensuring success in academics and improving teaching strategies and
behavior plans among students.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.
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G Oal 4 All students will have access to modern and technologically advanced classrooms.

State and/or Local Priorities Addressed by this goal: sTATE XI1 [12 [13 [14 [5 []6 [17 [18
coe [9 [J10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Required State Metric: Facilities maintained in good repair Williams quarterly reports confirm that facilities are in good repair.
Williams quarterly assessments will report that facilities are in good repair In parent meetings, staff meeting and student meetings, it is reported that
Staff, students, and parents will report that facilities offer 21% century learning opportunities facilities offer a 21st century learning opportunity.

Annual facility report to the board will show progress on all actions and services to be State of the District report to the Board reported progress on all actions and
provided services.

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 4.1

PLANNED ACTUAL
The district will address immediate facility needs. Elementary parking lot resurfaced.
. . Elementary and High School heating and cooling systems were serviced and
Actions/Services repaired

No concrete repairs were made.
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Expenditures

Action 42

Actions/Services

Expenditures

Action 43

Actions/Services

Expenditures

Action 4.4

Actions/Services

BUDGETED
One-Time Royalties
Asphalt Repair
5600 $80,000
Concrete Repair
5600 $50,000
Heating/Cooling
6100 $20,000

PLANNED
The District will contract for services to provide technology
infrastructure monitoring and maintenance.

BUDGETED

Managed Technology Services Contract
One-Time Royalties

5800 $30,000

PLANNED

The District will contract for technology repair services as needed.

BUDGETED

Technology Hardware Service
One-Time Royalties

5800 $10,000

PLANNED

Furniture needs will be addressed following the facility master

planning with staff input.
Classroom modernization.

ESTIMATED ACTUAL
One-Time Royalties

Asphalt Repair

5600 $99,985

Heating/Cooling
5600 $1,450

ACTUAL
The District contracted with an outside technology monitoring firm. Firm assisted
with trouble-shooting internet access issues.

ESTIMATED ACTUAL
Managed Technology Services Contract
One-Time Royalties

5800 $24,086

ACTUAL
The District contracted with a technology support firm. Usage was minimal due to
hiring an in-house technology support person.

ESTIMATED ACTUAL
Technology Hardware Service
One-Time Royalties

5800 $2,075

ACTUAL

Classrooms at the High School and the Elementary school have been remodeled or
are slated to be remodeled.

Furniture was purchased for classes at High School and Elementary.
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BUDGETED

One-Time Royalties
Expenditures

6200 $700,000
Action 45
PLANNED
Actions/Services Audio-Visual upgrades
BUDGETED
Expenditures g:;&g{?—,eoﬁgyames
Action 4. 6
PLANNED

Paint upgrades at both schools.

Actions/Services

BUDGETED

_ One-time Royalties
Expenditures

5600 $20,000
Action 4.7
PLANNED
Actions/Services Shade structures.
BUDGETED

) One-time Royalties
Expenditures

6100 $50,000

ANALYSIS

Completeacopyofthef ol | owi ng tabl e

ESTIMATED ACTUAL
One-Time Royalties

6200 $720,000

ACTUAL
No audio-visual upgrades were done

ESTIMATED ACTUAL
$0

ACTUAL
Painting upgrades were made at high school campus.
Elementary campus received painting upgrades.

ESTIMATED ACTUAL
One-time Royalties
6250 $7,619

ACTUAL
No shade structures were purchased.

ESTIMATED ACTUAL
$0

LEA"s goals from the prior

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

year LCAF
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Describe the overall implementation of the actions/services
to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to
achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures
and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes,
metrics, or actions and services to achieve this goal as a
result of this analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

The implementation of the actions in this goal are a good start in creating modern, technologically advanced classrooms for Trona students.
The actions performed were effect in getting the students, staff and community excited about the future for Trona Schools. The effort will be
a multi-year process with annual progress expected. Each of the actions listed are designed to promote a process of assisting our campuses to
become modern and technologically advanced.

In community meetings and parent forums, stakeholders expressed positive comments concerning the direction of the school.
They specifically talked about the new interactive technology and the improved facilities. These community gatherings have
been reaffirming and they have also provided the school with a positive direction.

Almost all the goals in this section received attention. We do plan to continue to pursue adequate shade structures for
both campuses. Our efforts were hampered by being able to find the appropriate DSA approved structures that will with
stand the often high winds experienced in Trona.

The majority of this goal is being continued into the next year. There remains great need to upgrade our
aging facility.
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Stakeholder Engagement

LCAP Year ] 2017-18 []2018-19 []2019-20

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Throughotutl7t sehodb6 year, Trona admini st r at doromunitgforumdtadistuss the elpnantsefihe LCAMahdavhantyge of o
i nput e needed-" 18 dcECRAPl. et Ontclee i N1 7 e SPalilngofof’ 18 7amwe tcwimbe niem tam LCAP i nf
Information about the LCAP would be presented and then parents, students, and community members were given opportunity to share areas they thought should receive focus in

the LCAP. Throughout the year, the superintendent is invited to attend a community meeting sponsored by the Trona Seniors Center. It is a way for the superintendent and/or site
administrators to share with the community matters at the school. At these meetings, community members are invited to provide input to the LCAP process and to discuss any

other issue concerning the school that they want.

IMPACT ON LCAP AND ANNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?

The parent meetings and community forums yielded valuable information as to the direction the school is to go. There was a clear message that the school look
heavily into career and career pathways education. The exclusive focus on college preparedness was not favorably received. While college prop will still be a
major element of K-12 focus, we have dedicated ourselves to preparing our students to be successful in life whether they choose to go to college or not. We were
strongly encourage to investint eac hi-silgi 1“1l f eand t hose work f or cegeanddéydnd. s necessary to
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Compl ete a

Goal 1

State and/or Local Priorities Addressed by this goal:

copy of the

] New

f ol

X Modified

owi ng

All students will be prepared for success in college and career.

Identified Need

COE

STATE []1

(19 []10

LOCAL

table for

each of the

] Unchanged

02 O3 4 O5 (6 7 [d8

LEA’ s

goals. Duplicat

There continues to be great need in increasing our efforts to prepare our students for success in college and career.

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators

Required State Metric: Rate of
teacher assignment:

100% of teachers will be
appropriately assigned (with
NSS exception)

Required State Metric:
Standards-aligned instructional
materials: 100% of students
will have state-adopted text

Required State Metric:
Implementation of State
Standards:

Baseline

75% of teachers will be appropriately
assigned (with NSS exception)

100% of students will have state-adopted
text

100% of classrooms implement State
Standards

2017-18

85% of teachers will be appropriately
assigned (with NSS exception)

100% of students will have state-adopted
text

100% of classrooms implement State
Standards

2018-19

95% of teachers will be appropriately
assigned (with NSS exception)

100% of students will have state-adopted
text

100% of classrooms implement State
Standards

2019-20

100% of teachers will be appropriately
assigned (with NSS exception)

100% of students will have state-adopted text

100% of classrooms implement State
Standards
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4 times out of the school year
teachers teaching math will
participate in CCSS math staff
development and collaboration

4 times out of the school year
teachers will participate in
CCSS ELA and Literacy staff
development and collaboration

100% of teachers will
turn/display in student samples
of AVID strategies Monthly

100% of ELA and Math
students will meet unit
assessment standards

100% of students will
demonstrate proficiency (C or
higher) on quarterly
performance tasks

100% of teachers of science
will participate in NGSS staff
development

Required State Metric: Course
Access:

50% of Juniors and Senior will
take an ROP/CTE career
pathway class

20% of high school students
will be enrolled in an honors
class or in advanced
coursework

Required State Metric: Pupil
achievement:

Score on Academic
Performance Index

Teachers teaching math participated in
CCSS math staff development and
collaboration 2 times

Teachers participated in CCSS ELA and
Literacy staff development and
collaboration 2 times

50% of teachers turned/displayed student
samples of AVID strategies Monthly

10% of ELA and Math students will meet
unit assessment standards

50% of students demonstrated
proficiency (C or higher) on quarterly
performance tasks

10% of teachers of science will
participated in NGSS staff development

10% of teachers of science will
participated in NGSS staff development

0% of high school students were enrolled
in an honors class or in advanced
coursework

Teachers teaching math participated in
CCSS math staff development and
collaboration 3 times

Teachers participated in CCSS ELA and
Literacy staff development and
collaboration 3 times

70% of teachers turned/displayed student
samples of AVID strategies Monthly

20% of ELA and Math students will meet
unit assessment standards

50% of students demonstrated proficiency
(C or higher) on quarterly performance
tasks

10% of teachers of science will
participated in NGSS staff development

15% of teachers of science will
participated in NGSS staff development

5% of high school students were enrolled
in an honors class or in advanced
coursework

Teachers teaching math participated in
CCSS math staff development and
collaboration 4 times

Teachers participated in CCSS ELA and
Literacy staff development and
collaboration 4 times

80% of teachers turned/displayed student
samples of AVID strategies Monthly

30% of ELA and Math students will meet
unit assessment standards

50% of students demonstrated proficiency
(C or higher) on quarterly performance
tasks

10% of teachers of science will
participated in NGSS staff development

20% of teachers of science will
participated in NGSS staff development

10% of high school students were enrolled
in an honors class or in advanced
coursework

Teachers teaching math participated in
CCSS math staff development and
collaboration 5 times

Teachers participated in CCSS ELA and
Literacy staff development and collaboration
5 times

100% of teachers turned/displayed student
samples of AVID strategies Monthly

40% of ELA and Math students will meet
unit assessment standards

50% of students demonstrated proficiency (C
or higher) on quarterly performance tasks

10% of teachers of science will participated
in NGSS staff development

25% of teachers of science will participated
in NGSS staff development

20% of high school students were enrolled in
an honors class or in advanced coursework
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(Suspended)

Share of ELD becoming
English proficient is based on
CELDT report

33% of ELD students are proficient.

Share of students that pass
Advanced Placement of exams
with 3 or higher

0% of students took the Advanced
Placement exam

100% of students will meet or
exceed ELA and Math

0,
S P ——— 15% of students met or exceeded ELA

and Math standardized test scores

Share of students that are
college and career ready:

70% of high school students
will be on track to fulfill
UC/CSU requirements (A-G)
requirements

33% of high school students are on track
to fulfill UC/CSU requirements (A-G)
requirements

50% of high school seniors will
meet EAP requirements

5% of high school seniors will meet EAP
requirements

(California High School
students no longer required to
take the CAHSEE exam as a
requirement for graduation)

90% of high school students
enrolled in CTE/ROP will
successfully comp | et €

/ 50% of high school students enrolled in
course requirements

CTE/ROP successfully completed CTE
course requirements

100% of seniors will take the

SAT 30% of seniors took the SAT

43% of ELD students are proficient.

5% of students took the Advanced
Placement exam

20% of students met or exceeded ELA
and Math standardized test scores

43% of high school students are on track
to fulfill UC/CSU requirements (A-G)
requirements

25% of high school seniors will meet EAP
requirements

60% of high school students enrolled in
CTE/ROP successfully completed CTE
course requirements

50% of seniors took the SAT

53% of ELD students are proficient.

10% of students took the Advanced
Placement exam

40% of students met or exceeded ELA
and Math standardized test scores

53% of high school students are on track
to fulfill UC/CSU requirements (A-G)
requirements

35% of high school seniors will meet EAP
requirements

70% of high school students enrolled in
CTE/ROP successfully completed CTE
course requirements

75% of seniors took the SAT

63% of ELD students are proficient.

15% of students took the Advanced
Placement exam

60% of students met or exceeded ELA and
Math standardized test scores

70% of high school students are on track to
fulfill UC/CSU requirements (A-G)
requirements

50% of high school seniors will meet EAP
requirements

90% of high school students enrolled in
CTE/ROP successfully completed CTE
course requirements

100% of seniors took the SAT
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EL reclassification rate of EL
students increasing one level
per year as determined by
CELDT

Required State Metric: Other
Pupil Outcomes:

100% of students will score a
“3” or better
rubrics on their performance
task writing portion

100% of students will be
reading at grade level by grade
8

100% of students in grades 4-
12 will meet their individual
reading comprehension target

100% of students in grades K-
12 will meet their individual
math target based on multiple
measures

Staff will establish baseline
technology benchmark scores
for grades 3, 6, 8 and 12.

There will be an increase of
grades of “C”
academic classes 4-12 grade

Student college and career
awareness will increase as
measured by survey

Required State Metric: Parent
Involvement

90% of DAG/SSC meetings
will have all parent members in

0% of EL students were reclassified

50% of studentswills c or e a
using local writing rubrics on their
performance task writing portion

10% of students are reading at grade
level by grade 3 based on multiple
measures

20% of students in grades 4-12 met their
individual reading comprehension target
based on multiple measures

15% of students in grades K-12 met their
individual math target based on multiple
measures

Staff has not established baseline
technology benchmark scores for grades
3,6,8and 12.

50% of
academic classes.

90% of Students are college and career
aware as measured by student survey

50% of DAG/SSC meetings will have all

students h

0% of EL students were reclassified

60% of students wi
using local writing rubrics on their
performance task writing portion

10% of students are reading at grade level
by grade 3 based on multiple measures

40% of students in grades 4-12 met their
individual reading comprehension target
based on multiple measures

40% of students in grades K-12 met their
individual math target based on multiple
measures

Staff has established baseline technology
benchmark scores for grades 3, 6, 8 and
12.

60% of
academic classes.

93% of Students are college and career
aware as measured by student survey

60% of DAG/SSC meetings will have all

students ha

0% of EL students were reclassified

70% of students wi
using local writing rubrics on their
performance task writing portion

10% of students are reading at grade level
by grade 3 based on multiple measures

65% of students in grades 4-12 met their
individual reading comprehension target
based on multiple measures

75% of students in grades K-12 met their
individual math target based on multiple
measures

Staff will establish baseline technology
benchmark scores for grades 3, 6, 8 and
12.

70% of
academic classes.

95% of Students are college and career
aware as measured by student survey

65% of DAG/SSC meetings will have all

students ha

0% of EL students were reclassified

80% of students wi
using local writing rubrics on their
performance task writing portion

10% of students are reading at grade level by
grade 3 based on multiple measures

100% of students in grades 4-12 met their
individual reading comprehension target
based on multiple measures

100% of students in grades K-12 met their
individual math target based on multiple
measures

Staff will establish baseline technology
benchmark scores for grades 3, 6, 8 and 12.

80% of student s
academic classes.

97% of Students are college and career aware
as measured by student survey

70% of DAG/SSC meetings will have all
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attendance parent members in attendance parent members in attendance parent members in attendance parent members in attendance
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for eachofthe LEA’ s Acti ons/ Servi ces. Duplicate the

Action 1.1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

tabl e, incl uc

Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth [ ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [] All schools ] Specific Schools: [] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ I New []Modified [X] Unchanged [INew []Modified [X] Unchanged []New [] Modified

Assess and refine Common Core curriculum maps.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $3,000 Amount $3,000 Amount $3,000
Source Title 11 Source Title 11 Source Title 11
Budget Reference Teacher Salaries and Benefits Budget Teacher Salaries and Benefits Budget

Reference Reference

X Unchanged

Teacher Salaries and Benefits
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1.2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) = X] All schools ] Specific Schools:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth [ ] Low Income

Scope of Services [ ] LEA-wide [] Schoolwide

[] All schools ] Specific Schools:

Location(s)

ACTIONS/SERVICES

2017-18 2018-19

[ I New []Modified [X] Unchanged [INew []Modified [X] Unchanged

Implement Next Generation Science Standards per implementation plan. Develop
curriculum maps aligned to the NGSS.

BUDGETED EXPENDITURES

2017-18 2018-19
Amount $2,000 Amount $2,000
Source Title I Source Title 1
q q Budget . .
Budget Reference Teacher Salaries and Benefits Teacher Salaries and Benefits
Reference

Action

1.3

[] Specific Grade spans:

OR [] Limited to Unduplicated Student Group(s)

[] Specific Grade spans:

2019-20
] New

2019-20

Amount

Source

Budget

Reference

[ ] Modified [X] Unchanged

$2,000

Title 1

Teacher Salaries and Benefits
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served X All [] Students with Disabilities  [_] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served ~ [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [ INew []Modified [X] Unchanged [ INew []Modified [X] Unchanged

Develop and Implement a clearly delineated process for continuous review of data,
including but not limited by revised benchmarks, performance tasks and Smarter
Balanced assessments, that will drive curriculum and instruction

Illuminate training
PLC training

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $5,000 Amount $5,000 Amount $5,000

Source Title I, Royalties Source Title I, Royalties Source Title I, Royalties
Budget Budget

Teacher Salaries and Benefits Teacher Salaries and Benefits

Budget Reference Teacher Salaries and Benefits
Reference Reference

Action 1.4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
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Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth [ ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[INew []Modified [X] Unchanged [INew []Modified [X] Unchanged [INew []Modified [X] Unchanged

Assess and revise Mathematics master plan.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $1,500 Amount $1,500 Amount $1,500

Source Title 11 Source Title 11 Source Title 1
Budget Budget

Teacher Salaries and Benefits Teacher Salaries and Benefits

Budget Reference Teacher Salaries and Benefits
Reference Reference

Action 1.5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] Al [] Students with Disabilities  [_] [Specific Student Group(s)]

Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[l New [X Modified []Unchanged [ INew [X Modified []Unchanged [INew []Modified [X] Unchanged
The District will contract with AVID to continue providing AVID services The District will contract with Get Focused/
and support for rigorous instruction and college/career readiness. The Stay focused to provide college and career
District wild.l al so céoFomcuaed” wit of

college and career readiness strategies for K-12 students. readiness strategies for K-12 students.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $7,000 Amount $7,000 Amount $7,000

Source Title | Source Title | Source Title |
Budget Budget

Contracted Services Contracted Services

Budget Reference Contracted Services Reference Reference

Action 1.6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Location(s)  [_] All schools

ACTIONS/SERVICES

2017-18
[1New []Modified [X] Unchanged

Continue to provide a relocation bonus to new teachers and seek additional
incentives tied to recruiting and retaining teachers.

BUDGETED EXPENDITURES

2017-18
Amount $14,000
Source Title 11

Budget Reference  Teacher Salaries and Benefits

Action

1.7

[] English Learners

] Foster Youth ] Low Income

[ ] LEA-wide [] Schoolwide

] Specific Schools:

2018-19

[ INew []Modified [X] Unchanged

2018-19

Amount $14,000

Source Title 11

Budget Teacher Salaries and Benefits
Reference

OR [] Limited to Unduplicated Student Group(s)
] Specific Grade spans:
2019-20
[ INew []Modified [X] Unchanged
2019-20
Amount $14,000
Source Title 11
Budget Teacher Salaries and Benefits
Reference

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served X Al
Location(s)  [X] All schools

[] Students with Disabilities

[ ] [Specific Student Group(s)]

] Specific Schools:

OR

[] Specific Grade spans:
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served ~ [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [ INew []Modified [X] Unchanged [ INew []Modified [X] Unchanged

The District will attend job fairs to recruit highly qualified teachers.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $2,000 Amount $2,000 Amount $2,000

Source Title 11 Source Title 11 Source Title 11
Budget Budget

Travel and Conference Travel and Conference

Budget Reference  Travel and Conference
Reference Reference

Action 1.8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served X Al [ ] Students with Disabilities  [_] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: [] Specific Grade spans:
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served ~ [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [ INew []Modified [X] Unchanged [ INew []Modified [X] Unchanged

Provide supplementary resources and materials to support Common Core
State Standards.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $50,000 Amount $50,000 Amount $50,000
Source Royalties, Restricted Lottery Source Royalties, Restricted Lottery Source Royalties, Restricted Lottery
. Budget . Budget .
Budget Reference Books and Supplies Reference Books and Supplies Reference Books and Supplies
Action 1.9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served X Al [ ] Students with Disabilities  [_] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: [] Specific Grade spans:

OR

Page 44 of 91



For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served ~ [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [ INew []Modified [X] Unchanged [ INew []Modified [X] Unchanged

Prepare for additional textbook adoptions, including digital options.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $50,000 Amount $50,000 Amount $50,000
Source Unrestricted Lottery, Royalties Source Unrestricted Lottery, Royalties Source Unrestricted Lottery, Royalties
Budget Reference Books and Supplies (Textbooks) Budget Books and Supplies (Textbooks) Budget Books and Supplies (Textbooks)
Reference Reference
Action  1.10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served X Al [ ] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: [] Specific Grade spans:

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served ~ [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide [] Schoolwide
Location(s)  [_] All schools ] Specific Schools:
ACTIONS/SERVICES
2017-18 2018-19
[1New []Modified [X] Unchanged [ INew []Modified [X] Unchanged
Provide resources for the implementation of the Next Generation Science
Standards.
BUDGETED EXPENDITURES
2017-18 2018-19
Amount $50,000 Amount $50,000
Source One Time Royalties Source One Time Royalties
Budget Reference Books and Supplies (Textbooks) gggegritnce Books and Supplies (Textbooks)

Action

1.11

OR [] Limited to Unduplicated Student Group(s)
] Specific Grade spans:

2019-20

[ INew []Modified [X] Unchanged

2019-20

Amount $50,000

Source One Time Royalties

Budget .

Reference Books and Supplies (Textbooks)

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served X Al [ ] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools:

OR

[] Specific Grade spans:
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[l New [X Modified []Unchanged [l New [] Modified [X] Unchanged [INew []Modified [X] Unchanged

Continue to update the school libraries with current resources to support
the Common Core State Standards.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $50,000 Amount $50,000 Amount $50,000

Source One Time Royalties Source One Time Royalties Source One Time Royalties
Budget Budget

Other Books

Reference Reference Other Books

Budget Reference Other Books

Action 1.12

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served X Al [ ] Students with Disabilities  [_] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: [] Specific Grade spans:
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide [] Schoolwide

Location(s)  [_] All schools ] Specific Schools:

ACTIONS/SERVICES

2017-18 2018-19

[l New [X Modified []Unchanged [l New [X] Modified []Unchanged

Expand ROP/CTE classes and pathways aligned to the CTE/ROP plan. Continue to develop and refine career
pathways to enhance Career-Technical
Education.

Continue to provide CTE/ROP classes
aligned to the CTE/ROP plan.

BUDGETED EXPENDITURES

2017-18 2018-19
Amount $133,800 Amount $133,800
Source One Time Royalties, Title 11 Source One Time Royalties
Teacher Salaries, Benefits, and Books Budget Teacher Salaries, Benefits, and

Budget Reference and Supplies Reference Books and Supplies

Action 1.13

OR [] Limited to Unduplicated Student Group(s)

] Specific Grade spans:

2019-20
[ INew []Modified [X] Unchanged

2019-20
Amount $133,800
Source One Time Royalties

Budget Teacher Salaries, Benefits, and Books
Reference and Supplies

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]

Location(s)  [X] All schools ] Specific Schools:
OR

(] Specific Grade spans:
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [l New [] Modified [X] Unchanged [INew []Modified [X] Unchanged

The District will maintain and, as necessary, expand 1:1 devices.
Acquire necessary licenses and fees
Teacher training on incorporating technology within the curriculum

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $55,000 Amount $55,000 Amount $55,000
Source One Time Royalties Source One Time Royalties Source One Time Royalties
Teacher Salaries, Benefits, Equipment, Budget UEHESF SN, ERTEE, Budget Teacher Salaries, Benefits, Equipment,

Budget Reference Equipment, and Contracted

L Reference and Contracted Services
Services

and Contracted Services Reference

Action 1.14

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served X Al [ ] Students with Disabilities  [_] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: [] Specific Grade spans:
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [l New [] Modified [X] Unchanged [INew []Modified [X] Unchanged

The District will provide classrooms with interactive software to provide a
more engaging 21st century learning environment.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $5,000 Amount $5,000 Amount $5,000
Source One Time Royalties Source One Time Royalties Source One Time Royalties
. Budget . Budget .
Budget Reference Books and Supplies Reference Books and Supplies Reference Books and Supplies
Action 1.15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) = X] All schools ] Specific Schools: ] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served [ ] English Learners [] Foster Youth [] Low Income

Scope of Services  [] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ I New []Modified [X] Unchanged [ New []Modified [X] Unchanged [INew []Modified [X] Unchanged

The District will provide technology subscription services for the purposes of
communication and resource organization.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $10,000 Amount $10,000 Amount $10,000
Source Unrestricted Lottery Source Unrestricted Lottery Source Unrestricted Lottery
. Budget . Budget .
Budget Reference Books and Supplies Reference Books and Supplies Reference Books and Supplies
Action  1.10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: [] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served ~ [] English Learners [] Foster Youth [] Low Income
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Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ New []Modified [X] Unchanged [l New [] Modified [X] Unchanged [INew []Modified [X] Unchanged

Staff will attend the National Science Teacher Association Annual
Conference in preparation for implementation of the Next Generation
Science Standards.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $5,000 Amount $5,000 Amount $5,000
Source Title | Source Title | Source Title |
Budget Reference Travel and Conference Budget Travel and Conference Budget Travel and Conference
Reference Reference
Action 1.17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: [] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served ~ [] English Learners [] Foster Youth [] Low Income

Scope of Services [ LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)
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Location(s)  [_] All schools ] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[ New []Modified [X] Unchanged [ New []Modified [X] Unchanged [ INew []Modified [X] Unchanged

Teachers, including CTE teachers, administrators, and any new
paraprofessionals will attend AVID trainings, institutes, and/or other
workshops that promote rigorous instruction across the curriculum.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $25,000 Amount $25,000 Amount $25,000

Source Title | Source Title | Source Title |

Budget Reference Travel and Conference Budget Travel and Conference Budget Travel and Conference
Reference Reference

Action 1.18

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served X All [ ] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth ] Low Income

Scope of Services  [] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s) =[] All schools ] Specific Schools: ] Specific Grade spans:
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ACTIONS/SERVICES

2017-18 2018-19 2019-20
[INew []Modified [X] Unchanged [1New [] Modified [X] Unchanged [JNew []Modified [X] Unchanged

District teachers will continue to attend technology workshops,
conferences, and symposiums to provide support and guidance in
enhancing instruction with technology.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $4,000 Amount $4,000 Amount $4,000
Source Title 11 Source Title 11 Source Title 11
Budget Reference Travel and Conference Budget Travel and Conference Budget Travel and Conference
Reference Reference
Action 1.19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served ~ [] English Learners [] Foster Youth [ ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES
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2017-18 2018-19 2019-20
I New []Modified [X] Unchanged [INew []Modified [X] Unchanged [JNew []Modified [X] Unchanged

Teachers will receive training Professional Learning Communities as a
process to strategically analyze student data to drive instruction.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $7,000 Amount $7,000 Amount $7,000

Source One Time Royalties Source One Time Royalties Source One Time Royalties
Budget Budget

Travel and Conference Travel and Conference

Budget Reference Travel and Conference
Reference Reference

Action  1.20

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services  [] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20
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[INew []Modified [X] Unchanged [1New []Modified [X] Unchanged [INew []Modified [X] Unchanged

District leadership team will attend leadership retreats, trainings to align
efforts with district strategic plan and LCAP, as well as refine leadership
skills.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $3,500 Amount $3,500 Amount $3,500
Source One Time Royalties Source One Time Royalties Source One Time Royalties
Books and Supplies, Travel and Budget Books and Supplies, Travel and Budget Books and Supplies, Travel and
Budget Reference
Conference Reference Conference Reference Conference

Action 1.21

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served X Al [ ] Students with Disabilities  [_] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ ] New [X] Modified [] Unchanged [ ] New [] Modified [X] Unchanged []New []Modified [X] Unchanged
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District leadership will attend leadership conferences to build strong
leadership and remain current on public education issues.

AVID, Get Focused/Stay Focused, Supt. Symposium, CASBO, IPL,
SSDA, CSBA

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $25,000 Amount $25,000 Amount $25,000

Source One Time Royalties Source One Time Royalties Source One Time Royalties
Budget Budget

Travel and Conference Travel and Conference

Budget Reference Travel and Conference
Reference Reference

Action 1.22

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served X Al [ ] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services  [] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[]New []Modified [X] Unchanged []New [] Modified [X] Unchanged []New []Modified [X] Unchanged
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The Governing Board will have consulting services provided as necessary.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $3,000 Amount $3,000 Amount $3,000

Source One Time Royalties Source One Time Royalties Source One Time Royalties
Budget Budget

Contracted Services Contracted Services

Budget Reference Contracted Services Reference Reference

Action 1.23

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: [] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ ] New [X] Modified [] Unchanged []New [] Modified [X] Unchanged []New []Modified [X] Unchanged

Page 58 of 91



Parents and community members will continue to be involved in the
decision-making process to develop strong programs that meet the needs of
the community.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $2,600 Amount $2,600 Amount $2,600
Source Title | Source Title | Source Title |
. Budget . Budget .
Budget Reference Books and Supplies (FN 2495) Reference Books and Supplies (FN 2495) Reference Books and Supplies (FN 2495)
] New ] Modified ] Unchanged
G Oal 2 All students in need, including low-income, English learners, and foster youth, will achieve high, rigorous standards.
State and/or Local Priorities Addressed by this goal: sTATE []1 [12 K3 X4 []5 [16 X7 X8
coE []9 []10
LOCAL
Identified Need We need to continue to fine-tune our efforts to meet the needs of all learners. Certain programs are being limited and/or discontinued
because of their demonstrated | ack of ef f eollegeiprepeas leeen s disservide h
to our students.
EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators Baseline 2017-18 2018-19 2019-20
100% of students will 10% of students met or exceeded 20% of students met or exceeded 30% of students met or exceeded 40% of students met or exceeded
meet or exceed Literacy Literacy and Math standards on Literacy and Math standards on Literacy and Math standards on Literacy and Math standards on the
and Math standards on the standardized test the standardized test the standardized test standardized test
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the standardized test

100% of High School 100% of High School students 100% of High School students 100% of High School students 100% of High School students will
students will prepare 10 will prepare 10 year plan as per will prepare 10 year plan as per will prepare 10 year plan as per prepare 10 year plan as per the
year plan a the “Get Focusi  the “Get Focuse the “Get Focuse “Get Focused
Focused , S

career and college

program

100% of I EP 90% of | EP’'s al 94% of | EP’'s ar 97% of | EP’ s ar 100 % o fareihcBnipliast
compliant

Graduation rate will be Graduation rate will be at 93% Graduation rate will be at 95% Graduation rate will be at 97% Graduation rate will be at 100%

at 100%

100% of parents will 80% of parents reported feeling 84% of parents reported feeling 88% of parents reported feeling 92% of parents reported feeling
report feeling supported supported in assisting their supported in assisting their supported in assisting their supported in assisting their children
in assisting their children  children to succeed in school children to succeed in school children to succeed in school to succeed in school

to succeed in school
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PLANNED ACTIONS / SERVICES

Complete acopy oftnef ol | owi ng table for each of the LEA's Actions/ Services. Duplicat

Action 2.1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All [] Students with Disabilities  [_] [Specific Student Group(s)]

Location(s)  [] All schools ] Specific Schools: ] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] English Learners X Foster Youth X Low Income

Scope of Services  [X] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ ] New [X] Modified [] Unchanged [1New []Modified [X] Unchanged [ ]New [] Modified

Staff will provide intervention and enrichment in literacy,
math, and 21st century skills at the elementary school and
high school.

BUDGETED EXPENDITURES

X] Unchanged

2017-18 2018-19 2019-20

Amount $20,000 Amount $20,000 Amount $20,000

Source LCFF, SUPP/CONC., Royalties Source LCFF, SUPP/CONC., Royalties Source LCFF, SUPP/CONC., Royalties
Budget Budget

Budget Reference Books and Supplies Books and Supplies

Reference Reference

Books and Supplies
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Action 2.2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served = [X] All [] Students with Disabilities  [_] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth [] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ I New []Modified [X] Unchanged [1New [] Modified [X] Unchanged [INew []Modified [X] Unchanged

A collaborative services delivery model, teaming regular
education teachers with special education teachers,
paraprofessionals, will provide Response to Intervention
(Rtl) services.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $506,414 Amount $506,414 Amount $506,414

Source LCFF, Special Ed AB602 Source LCFF, Special Ed AB602 Source LCFF, Special Ed AB602

Budget Reference Certificated Salarie_s, Classified Budget Certificated Salarie_s, Classified Budget Certificate_d Salaries, Classified Salaries,
Salaries, and Benefits Reference Salaries, and Benefits Reference and Benefits
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Action 2.3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] All [] Students with Disabilities  [X] [Specific Student Group(s)] 7-12 Grade

Location(s)  [] All schools X Specific Schools:___ Trona High School X Specific Grade spans: 7-12 Grade
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth [] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
X New []Modified [] Unchanged [ ] New [] Modified [X] Unchanged [INew []Modified [X] Unchanged

Freshmen will take a mandatory class that will help them develop a
10-year plan that will assist in college and or career preparation. K-
6 will address components of the Get Focused Stay focused
curriculum and 7-8 graders will be introduced college and career
preparation. 10-12 graders will continue to modify and fine tune
their 10-year plan with seniors using their plan as a part of their
senior project. (PSAT, SAT)

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $32,740 Amount $32,740 Amount $32,740
Source Title | Source Title | Source Title |
Classified Salaries, Benefits, Books and Budget Gl SHENEE, e, Budget Classified Salaries, Benefits, Books and

Budget Reference Books and Supplies,

Supplies, Contracted Services Reference Contracted Services

Reference Supplies, Contracted Services
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Action 2.4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities  [_] [Specific Student Group(s)]

Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [l New [] Modified [X] Unchanged [ INew []Modified [X] Unchanged

Special Education Teachers and paraprofessionals will be
provided on-going training to conduct and assist 1EPS,
appropriate assessments, and stay current on special education
practices.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $5,500 Amount $5,500 Amount $5,500

Source Federal Special Ed IDEA Source Federal Special Ed IDEA Source Federal Special Ed IDEA

Budget Reference  Certificated Salaries Budget Certificated Salaries Budget Certificated Salaries
Reference Reference

Action 2.5
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities  [_] [Specific Student Group(s)]

Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [ INew []Modified [X] Unchanged [ INew []Modified [X] Unchanged

The district will contract out for psychological and other
health services.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $15,000 Amount $15,000 Amount $15,000

Source LCFF, Special Ed AB602 Source LCFF, Special Ed AB602 Source LCFF, Special Ed AB602
Budget Budget

Contracted Services Contracted Services

Budget Reference Contracted Services Reference Reference

Action 2.6
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All X Students with Disabilities ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served ~ [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[l New [X Modified []Unchanged [ INew []Modified [X] Unchanged [ INew []Modified [X] Unchanged

Resources and materials will be provided to support special
education and Response to Intervention services
(paraprofessionals)

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $5,000 Amount $5,000 Amount $5,000

Source Federal Special Ed IDEA Source Federal Special Ed IDEA Source Federal Special Ed IDEA
Budget Budget

Budget Reference Books and Supplies Books and Supplies Books and Supplies

Reference Reference

Action 2.7
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All [] Students with Disabilities

Location(s)  [_] All schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] English Learners X Foster Youth X Low Income

[] [Specific Student Group(s)]

] Specific Schools:

OR

Scope of Services  [X] LEA-wide [] Schoolwide

Location(s) = X] All schools

ACTIONS/SERVICES

2017-18
[l New [X Modified []Unchanged

After-School Tutoring will be provided at the schools
providing academic support to students by certificated
teachers, para-professionals and student tutors.

BUDGETED EXPENDITURES

2017-18
Amount $20,000
Source Title |

Budget Reference Teacher Salaries and Benefits

Action 2.8

] Specific Schools:

OR

2018-19
[ INew []Modified [X] Unchanged

2018-19

Amount $20,000

Source Title |

Budget Teacher Salaries and Benefits
Reference

] Specific Grade spans:

(] Specific Grade spans:

2019-20

[ ] New

2019-20

Amount

Source

Budget

Reference

[] Limited to Unduplicated Student Group(s)

] Modified [X] Unchanged

$20,000

Title |

Teacher Salaries and Benefits
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All [ ] Students with Disabilities  [X] [Specific Student Group(s)] _ Grades 6-11

Location(s)  [_] All schools X Specific Schools:___ Trona High School [X] Specific Grade spans;__Grades 6-11
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served ~ [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[l New [X Modified []Unchanged [ INew []Modified [X] Unchanged [ INew []Modified [X] Unchanged

Summer School will be offered to provide high school
students with credit recovery advancement, and middle
school students with academic recovery and creative
enrichment.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $19,041 Amount $19,041 Amount $19,041

Source Title | Source Title | Source Title |

Budget Reference Teach_er Salaries, Classifieq Salaries, Budget ;:g?:; %a;igﬁi;,Cé%s;ngi d Budget Teach_er Salaries, Classifieq Salaries,
Benefits, Books and Supplies Reference Reference Benefits, Books and Supplies

Supplies

Action 2.9
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served X All [] Students with Disabilities  [_] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:

ACTIONS/SERVICES
2017-18 2018-19 2019-20
[l New [X Modified []Unchanged [ INew [X Modified []Unchanged [INew [X] Modified [] Unchanged
The Parent and Family Resource Center will provide parentsand  The Parent and Family Resource Center will The Parent and Family Resource Center will
families with support materials and resources to promote continue to provide parents and families with continue to provide parents and families with
effective parenting, strong parent-school partnerships, and support materials and resources to promote support materials and resources to promote
increase student achievement. These resources will include effective parenting, strong parent-school effective parenting, strong parent-school
resources for parents of low-income students, English learners, partnerships, and increase student partnerships, and increase student achievement.
and foster youth. achievement. These resources will include These resources will include resources for parents

resources for parents of low-income of low-income students, English learners, and

students, English learners, and foster youth. foster youth.
BUDGETED EXPENDITURES
2017-18 2018-19 2019-20
Amount $3,000 Amount $3,000 Amount $3,000
Source Title | Source Title | Source Title |

. Budget . Budget .

Budget Reference Books and Supplies Reference Books and Supplies Reference Books and Supplies

Action 2.10
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All [] Students with Disabilities [ ] [Specific Student Group(s)]

Location(s)  [_] All schools ] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] English Learners X Foster Youth X Low Income

Scope of Services  [X] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [ INew []Modified [X] Unchanged [INew []Modified [X] Unchanged

The District will provide parenting classes to support parents
as well as promote home-school partnerships. These classes
will include lessons to support parents of low-income
students, foster youth, and at-risk students. In addition, a
Spanish-speaking presenter will provide sup-port for parents
of English learners.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $3,000 Amount $3,000 Amount $3,000
Source Title | Source Title | Source Title |
Books and Supplies, Travel and Budget Books and Supplies, Travel and Budget Books and Supplies, Travel and

Budget Reference Conference Reference Conference Reference  Conference
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[ ] New [ ] Modified X Unchanged

G Oal 3 All students will develop skills necessary to be productive members of the community. (productive citizens both in and out of school)
State and/or Local Priorities Addressed by this goal: sTATE []1 [J2 [13 [14 X5 X6 [17 [18
coE [19[]10
LOCAL
Identified Need Students in Trona need assistance in developing healthy life habits and lifestyle choices. Area business leaders have told us the

most important thing we can impart to our students are life skills that will help them be successful in the work place. Some of
these skills include punctuality, listening skills, and how to interact in a professional manner. We will abandon our efforts to assist
Trona students to become college ready, but we will have an increased effort to improve their career preparedness.

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Required State Metric:
Pupil Engagement:

95% attendance rate or

greater 94% attendance rate or greater 95% attendance rate or greater 96% attendance rate or greater 97% attendance rate or greater

The District will decrease

the number of students The District has 3% of students The District has 3% of students The District has 3% of students The District has 3% of students with
with “chroni with “ahsemteei : with “chronic al with “chronic al “chronic absente
absenteei sm”

Gradyatlon rate will Graduation is at 94% Graduation is at 95% Graduation is at 96% Graduation is at 97%

remain above 90%

Middle school dropout Middle school dropout rate is at

rates will not exceed 5% 204 Middle school dropout rate is at 1% Middle school dropout rate is at 0% Middle school dropout rate is at 0%

High school dropout rates

will not exceed 5% High school dropout rate is at 3% High school dropout rate is at 2% High school dropout rate is at 1% High school dropout rate is at 0%

Required State Metric:
School Climate:
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The District will maintain
a less than 10%
suspension rate

The District will maintain
a less than 2% expulsion
rate.

100% of students
surveyed will report
feeling safe at school

100% of students
surveyed will report
feeling supported at
school

100% of students will feel
comfortable approaching
an adult at school with
problems

The District suspension rate is at
12%

The District expulsion rate is at 3%

94% of students surveyed will
report feeling safe at school

93% of students surveyed feel
supported at school

92% of students feel comfortable
approaching an adult at school
with problems

The District suspension rate is at
9%

The District expulsion rate is at 2%

96% of students surveyed will
report feeling safe at school

95% of students surveyed feel
supported at school

94% of students feel comfortable
approaching an adult at school with
problems

The District suspension rate is at
7%

The District expulsion rate is at 1%

98% of students surveyed will
report feeling safe at school

97% of students surveyed feel
supported at school

96% of students feel comfortable
approaching an adult at school with
problems

The District suspension rate is at 5%

The District expulsion rate is at 0%

100% of students surveyed will
report feeling safe at school

99% of students surveyed feel
supported at school

98% of students feel comfortable
approaching an adult at school with
problems
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PLANNED ACTIONS / SERVICES

Complete a copy of the following tabl e f dncludiagsBadbetecbEkpentithres, asindedad. s

Action 3.1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served X All [] Students with Disabilities  [_] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Actions/ Serv

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[l New [X Modified []Unchanged [ INew []Modified [X] Unchanged [ ]New [] Modified

A District-wide Wellness Committee will continue to meet
throughout the year to promote physical fitness and healthy
choices, update the District Wellness Plan, and provide input
on district and school plans

BUDGETED EXPENDITURES

X Unchanged

2017-18 2018-19 2019-20
Amount $1,500 Amount $1,500 Amount $1,500
Source Title | Source Title | Source Title |
Teacher Salaries, Benefits, Books and Budget Teacher Salaries, Benefits, Books Budget Teacher Salaries, Benefits, Books and

Budget Reference

Supplies Reference and Supplies Reference Supplies
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Action 3.2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All [] Students with Disabilities ] [Specific Student Group(s)]
Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth X] Low Income

Scope of Services  [X] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[l New [X Modified []Unchanged [ INew []Modified [X] Unchanged [ INew []Modified [X] Unchanged

The District will continue to support programs during and
after the regular school day for students to ac-quire the
building blocks of healthy development.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $2,000 Amount $2,000 Amount $2,000

Source Title | Source Title | Source Title |
Budget Budget

Budget Reference Teacher Salaries and Benefits Teacher Salaries and Benefits

Teacher Salaries and Benefits
Reference Reference
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Action 3.3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served = [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth [] Low Income

Scope of Services  [] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ 1 New [X] Modified [] Unchanged [INew []Modified [X] Unchanged [INew []Modified [X] Unchanged

Staff will receive training in positive behavior support
systems and social-emotional learning.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $10,000 Amount $10,000 Amount $10,000

Source Title 1 Source Title 11 Source Title 11

Budget Reference  Sub Teacher Salaries Budget Sub Teacher Salaries Budget Sub Teacher Salaries

Reference Reference
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Action 3.4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served = [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth [] Low Income

Scope of Services  [] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ 1 New [X] Modified [] Unchanged [INew []Modified [X] Unchanged [INew []Modified [X] Unchanged

The District will provide funds for recognition of student
achievement in academics, athletics, and citizenship.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $20,000 Amount $20,000 Amount $20,000

Source One Time Royalties Source One Time Royalties Source One Time Royalties
Budget Budget

Budget Reference Books and Supplies Books and Supplies Books and Supplies

Reference Reference
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Action 3.5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth [ ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: [] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ 1 New [X] Modified [] Unchanged [INew []Modified [X] Unchanged [INew []Modified [X] Unchanged

The District will provide incentives for positive attendance

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $5,000 Amount $5,000 Amount $5,000

Source One Time Royalties Source One Time Royalties Source One Time Royalties
Budget Budget

Budget Reference Books and Supplies Books and Supplies Books and Supplies

Reference Reference

Action 3.6
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities  [_] [Specific Student Group(s)]

Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [ INew []Modified [X] Unchanged [ INew []Modified [X] Unchanged

Staff members will receive Crisis Team training to
implement the District Crisis Management Plan.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $5,000 Amount $5,000 Amount $5,000

Source One Time Royalties Source One Time Royalties Source One Time Royalties
Budget Budget

Travel and Conference Travel and Conference

Budget Reference  Travel and Conference
Reference Reference

Action 3.7
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities  [_] [Specific Student Group(s)]

Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[l New [X Modified []Unchanged [ INew []Modified [X] Unchanged [ INew []Modified [X] Unchanged

Additional staff and outside experts will join existing staff to
be trained in leading student assistance groups.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $1,917 Amount $1,917 Amount $1,917

Source One Time Royalties Source One Time Royalties Source One Time Royalties
Budget Budget

Classified Salaries and Benefits Classified Salaries and Benefits

Budget Reference | Classified Salaries and Benefits
Reference Reference

Action 3.8
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities  [_] [Specific Student Group(s)]

Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [ INew []Modified [X] Unchanged [ INew []Modified [X] Unchanged

Schools will conduct team-building and climate improving
activities with staff.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $2,500 Amount $2,500 Amount $2,500

Source One Time Royalties Source One Time Royalties Source One Time Royalties
Budget Budget

Contracted Services Contracted Services

Budget Reference Contracted Services Reference Reference

Action 3.9
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities  [_] [Specific Student Group(s)]

Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[l New [X Modified []Unchanged [ INew []Modified [X] Unchanged [ INew []Modified [X] Unchanged

Schools will continue to install and implement climate
enhancing items throughout the schools to improve school
climate and culture.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $15,000 Amount $15,000 Amount $15,000

Source One Time Royalties Source One Time Royalties Source One Time Royalties
Budget Budget

Contracted Services Contracted Services

Budget Reference Contracted Services Reference Reference
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Goal 4

State and/or Local Priorities Addressed by this goal:

[ ] New

[ ] Modified

X Unchanged

All students will have access to modern and technologically advanced classrooms.

Identified Need

i mprove

STATE XI1 [J2 3 [J4 5 6 7 [J8
cCoE [19 []10

LOCAL

There is a continued need to
upgrades in many years. The

renovations are due to very old electrical work completed a half century ago.

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators

Required State Metric:
Facilities maintained in
good repair

Williams quarterly
assessments will report
that facilities are in good
repair

Staff, students, and
parents will report that
facilities offer 21* century
learning opportunities

Annual facility report to
the board will show
progress on all actions and
services to be provided

Baseline

Williams quarterly assessments
will report that facilities are in
good repair (What did it Report)

Staff, students, and parents will
report that facilities offer 21
century learning opportunities
(What did they report)

Annual facility report to the board
will show progress on all actions
and services to be provided (What
did it report)

2017-18

Williams quarterly assessments will
report that facilities are in good
repair

Staff, students, and parents will
report that facilities offer 21%
century learning opportunities

Annual facility report to the board
will show progress on all actions
and services to be provided

2018-19

Williams quarterly assessments will
report that facilities are in good
repair

Staff, students, and parents will
report that facilities offer 21
century learning opportunities

Annual facility report to the board
will show progress on all actions
and services to be provided

and
el ementary

renovate majr agir
school is % year
2019-20

Williams quarterly assessments will
report that facilities are in good
repair

Staff, students, and parents will
report that facilities offer 21% century
learning opportunities

Annual facility report to the board
will show progress on all actions and
services to be provided
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of titores, asindeded. s

Action 4.]

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities  [_] [Specific Student Group(s)]

Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners ] Foster Youth ] Low Income

Actions/ Serv

Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[]New []Modified [X] Unchanged [1New []Modified [X] Unchanged [ ]New [] Modified

The District will continue to address immediate facility
needs.

BUDGETED EXPENDITURES

X] Unchanged

2017-18 2018-19 2019-20
Amount $150,000 Amount $150,000 Amount $150,000
Source One Time Royalties Source One Time Royalties Source One Time Royalties
. . Budget - . Budget q ;
Budget Reference Repairs, Capital Outlay Reference Repairs, Capital Outlay Reference Repairs, Capital Outlay

Page 84 of 91



Action 4.2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served = [X] All [] Students with Disabilities  [] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth [] Low Income

Scope of Services  [] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ I New []Modified [X] Unchanged [INew []Modified [X] Unchanged [INew []Modified [X] Unchanged

The District will contract for services to provide technology
infrastructure monitoring and maintenance.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $30,000 Amount $30,000 Amount $30,000

Source LCFF Source LCFF Source LCFF
Budget Budget

Budget Reference  Contracted Services

Contracted Services Contracted Services

Reference Reference
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Action 4.3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served = [X] All [] Students with Disabilities  [] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth [] Low Income

Scope of Services  [] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ I New []Modified [X] Unchanged [INew []Modified [X] Unchanged [INew []Modified [X] Unchanged

The District will contract for technology repair services as
needed.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $10,000 Amount $10,000 Amount $10,000

Source LCFF Source LCFF Source LCFF

Budget Reference  Contracted Services Budget Contracted Services Budget Contracted Services

Reference Reference
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Action 4.4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served = [X] All [] Students with Disabilities  [] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth [] Low Income

Scope of Services  [] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ 1 New [X] Modified [] Unchanged [INew []Modified [X] Unchanged [INew []Modified [X] Unchanged

Furniture and classroom modernization needs will continue
to be addressed following the facility master planning with
staff input.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $900,000 Amount $900,000 Amount $900,000

Source One Time Royalties Source One Time Royalties Source One Time Royalties
. Budget . Budget .

Budget Reference  Capital Outlay Reference Capital Outlay Reference Capital Outlay
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Action 4.5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served = [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth [] Low Income

Scope of Services  [] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
X New []Modified [] Unchanged [INew []Modified [X] Unchanged [INew []Modified [X] Unchanged

District will purchase, install and maintain a communication
system to improve safety and security.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $52,000 Amount $52,000 Amount $52,000

Source One Time Royalties Source One Time Royalties Source One Time Royalties
Budget Budget

Budget Reference  Capital Outlay Capital Outlay Capital Outlay

Reference Reference
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Action 4.6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served = [X] All [] Students with Disabilities  [] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth [] Low Income

Scope of Services  [] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ I New []Modified [X] Unchanged [INew []Modified [X] Unchanged [INew []Modified [X] Unchanged
Paint upgrades at both schools.
BUDGETED EXPENDITURES
2017-18 2018-19 2019-20
Amount $20,000 Amount $20,000 Amount $20,000
Source One Time Royalties Source One Time Royalties Source One Time Royalties
. Budget . Budget .
Budget Reference Repairs Reference Repairs Reference Repairs
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Action 4.7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served = [X] All [] Students with Disabilities  [] [Specific Student Group(s)]
Location(s)  [X] All schools ] Specific Schools: ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth [] Low Income

Scope of Services  [] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)  [_] All schools ] Specific Schools: ] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ I New []Modified [X] Unchanged [INew []Modified [X] Unchanged [INew []Modified [X] Unchanged
Shade structures at both schools.
BUDGETED EXPENDITURES
2017-18 2018-19 2019-20
Amount $50,000 Amount $50,000 Amount $50,000
Source One Time Royalties Source One Time Royalties Source One Time Royalties
Budget Budget

Budget Reference  Capital Outlay Capital Outlay Capital Outlay

Reference Reference
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Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year ] 2017-18 []2018-19 []2019-20

Estimated Supplemental and Concentration Grant Funds: $ 289,781 Percentage to Increase or Improve Services: 11.43 %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to
services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of
funds (see instructions).
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Local Control and Accountability Plan and Annual Update Template Instructions

Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local educational
agenciesd (LEAs) actions and expendit ur eThe LCAP issathpegearmplan, st ude
which isreviewed and updated annually, as requir€tiarter schools may complete the LCAP to align with the term of the charter

school 86s budget, typically one year, which is submitheed to

compleed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district, goals andspecsito
achieve those goals for all students and each student group identified by the Local Eontliog Formula (LCFF) (ethnic,
socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless youth), foheatiief t
priorities and any locally identified priorities.

For county offices of education, the LEMust describe, for each county office of educatiperated school and program, goals and
specific actions to achieve those goals for all students and each LCFF student group funded through the county offitierof educ
(students attending juvenile cawchools, on probation or parole, or expelled under certain conditimn®ach of the state priorities
and any locally identified priorities. School districts and county offices of education may additionally coordinate aihe detoeir
LCAPs servies funded by a school district that are provided to students attending aergted schools and programs, including
special education programs.

If a county superintendent of schools has jurisdiction over a single school district, the county boaichtibedand the governing

board of the school district may adopt and file for review and approval a single LCAP consistent with the requiremegtgionEdu
Code (EC) sections 52060, 52062, 52066, 52068, and 52070. The LCAP must clearly articulatetowdin t i t y6s budge
district or county superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgentp of st
including students with disabilities and homeless youth, for each of the state priorities that apply for the grade Vedets Hes

nature of the program operated by the charter school, and any locally identified priorities. For charter schoodutienrand
description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the natuogdrtie p
provided, including modifications to reflect only the statutory requirements explicitly applicable tercitaols in the EC

Changes in LCAP goals and actions/services for charter schools that result from the annual update process do not necessarily

constitute a materi al revision to the school b6s charter pet
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For questions related to specific sectionshaf template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary

Annual Update
Stakeholder Engagement

Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please contact the locdficeurdfty
education, or the CDEO6s L oc al-3190808 or byyemd ntsift@edasa.gbvu ppor t Of fi c

Plan Summary

The LCAP is intended to reflect an LEA’ s annuydplagnmgcicke.,, act
LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections. When developing
the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary information with information
relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include information regarding local
program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents (e.g., the LCFF
Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes, actual outcomes, or related
planned and actual expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information specified in each prompt and the
budget summary table.

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under EC Section
52064.5.

Budget Summary

The LEA must complete the LCAP Budget Summary table as follows:

1 Total LEA General Fund Budget Expenditures forthe LCAPYear: Thi s amount is the L
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there
is a compelling reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

9 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year: This
amount is the total of the budgeted expenditures associated with the actions/services included for the LCAP year from all
sources of funds, as reflected in the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP
under more than one goal, the expenditures should be counted only once.

91 Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year not
included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that are not included
in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)
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9 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA
estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574 (for county
offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the previous
year ' s* appr o tymgtaphicaCeiérs. mayNé corrected.

* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the 2016/17 LCAP. Moving
forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review goals from the
2019/20 LCAP year, which is the last year of the 2017/18 —2019/20 LCAP.

Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as compared to the expected annual
measurable outcomes identified in the prior year for the goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward achieving the
described goal. Identify the actual actions/services implemented to meet the described goal and the estimated actual annual
expenditures to implement the actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze whether the
planned actions/services were effective in achieving the goal. Respond to the prompts as instructed.

1 Describe the overall implementation of the actions/services to achieve the articulated goal. Include a
discussion of relevant challenges and successes experienced with the implementation process.

9 Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in
expenditures or a dollar-for-dollar accounting is not required.

9 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a
result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups identified by
LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum consultation requirements for
school districts and county offices of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. ECrequires charter schools to consult with
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In addition, EC Section
48985 specifies the requirements for the translation of notices, reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable (e.g., school
site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between school-site and
district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to
meet specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this section are the
same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP year, and describe the
stakeholder engagement process used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year
3, mark the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe the stakeholder engagement
process used to develop the current year LCAP and Annual Update.

School districts and county offices of education: Describe the process used to consult with the Parent Advisory
Commi ttee, the English Learner Parent Advisory Commi
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bargaining units, and the community to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.

Charter schools: Describe the process used to consult with teachers, principals, administrators, other school personnel,
parents, and students to inform the development of the LCAP and the annual review and analysis for the indicated
LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated LCAP year,
including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be achieved for
each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This section shall also include a
description of the specific planned actions an LEA will take to meet the identified goals, and a description of the expenditures required
to implement the specific actions.

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and updated annually,
as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools budget,
typically one year, which is submittedtoth e school s aut hori zer. I f year 2 and/
must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder engagement, indicate if the
goal, identified need, related state and/or local priorities, and/or expected annual measurable outcomes for the current LCAP
year or future LCAP years are modified or unchanged fr

Goal
State the goal . LEAs may number the goals wusing the “Gi
describes the desired result to which all actions/services are directed. A goal answers the question: What is the LEA seeking
to achieve?

Related State and/or Local Priorities

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or
priorities. The LCAP must include goals that address each of the state priorities, as applicable to the type of LEA, and any
additional local priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on quantitative or qualitative
information, including, but not limited to, results of the annual update process or performance data from the LCFF Evaluation
Rubrics, as applicable.

Expected Annual Measurable Outcomes

For each LCAP vyear, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the expected
outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the most recent data
associated with this metric or indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the annual update of the LCAP year
immediately preceding the three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year cycle of the LCAP.
Consider how expected outcomes in any given year are related to the expected outcomes for subsequent years.

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics for the
related state priorities, in each LCAP year as applicable to the type of LEA. For the student engagement priority metrics, as
applicable, LEAs must calculate the rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, t h&orActoAs/Sarvices not cantoibuting tentestinge i t her
Increased or Improved Services Requirement” or t he section “For Actions/ Servic
Improved ServicesRe q u i r @hakBAshall’not complete both sections for a single action.
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For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served

The “Students to be Served” box i s t @whlckareindudedbythe LEA f or
as contributing to meeting the requirement to increase or improve services for unduplicated students. Indicate in this box

which students wil/ benefit from the acti, oms/ seSrpwicd dd cl
Group(s)". I f “Specific Student Group(s)” is checked, |
Location(s)

Identify the location where the action/services will be provided. If the services are provided to all schools within the LEA, the

LEA must indicate “AII School s . I f the services are pl

only, the LEA must mark “ Speci fi ctheSndividuabstheoforasubsetofSchoelc i f i «
or grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may choose to distinguish

betweensitesbyselect i ng “ Speci fic Schools” and identify the si:!
charter schools operating only one site, “AIll School
would be appropriate. Charter schools may use either term provided they are used in a consistent manner through the

LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served

Foranyaction/ servi ce contributing to the LEA's overall demon
unduplicated students above what is provided to all students (see Demonstration of Increased or Improved Services for
Unduplicated Students section, below), the LEA must identify the unduplicated student group(s) being served.

Scope of Service

For each action/service contributing to meeting the increased or improved services requirement, identify scope of
service by iwidiedat i“r5Sgc h“oloEAvi de”, or “Limited to Undup
select one of the following three options:

9 If the action/service is being funded and provided to upgrade the entire educational program of the LEA, place a
check mar k -wmiekke¢. "t o “LEA

9 If the action/service is being funded and provided to upgrade the entire educational program of a particular school or

school s, pl ace a check mark next to “school wide
9 If the action/service being funded and provided is limited to the unduplicated students identifiedin® St udent s t
Serve@lace a check mark next to “Limited to Student
For charter schools and single-school school districts, “wkEAed 4aSchool wide” may be

therefore, either would be appropriate. For charter schools operating multiple schools (determined by a unique CDS
code) under a si-wglHe”charteferustse aLEAschwbtse” undere

single school authorized within the same charter pet
wide” or “School wide” provided these terms are used
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all schools within the LEA, the
LEA must indicate *“AIll School s” . I f t he spedfiogradespans ar e p |
only, the LEA must mark “Specific Schools” or “Speci fi«q

or grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may choose to distinguish
bet ween sites by selecting “Specific Schools” and id
charter schools operat i n‘gSpoencliyf iocn eS cshiotoel,s "* Anhaly Sbceh osoyln
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would be appropriate. Charter schools may use either term provided they are used in a consistent manner through the
LCAP.

Actions/Services

For each LCAP vyear, identify the actions to be performed and services provided to meet the described goal. Actions and
services that are implemented to achieve the identified goal may be grouped together. LEAs may number the action/service
using the “oAeastadfreferencd.” box f

New/Modified/Unchanged:

T Check “New” if the action/service is being added
goal.
T Check “Modified” if the action/ ser vibeechangadr i ncl uc

modified in any way from the prior year description.

T Check “Unchanged” if the action/service was incl
modified in any way from the prior year description.

o Ifaplanned action/service is anticipated to remain unchanged for the duration of the plan, an LEA
may check “Unchanged” and | eave the subsequen
copy/paste the action/service into the subsequent year columns. Budgeted expenditures may be treated
in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example, when
developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be from the prior
year.

Charter schoolsmay compl ete the LCAP to align with the term of
school’'s authorizer. Accor diysardudgetto itsauthorizea may ahaose otdorcampléte s u b |
the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not

applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including

where those expenditures can be found in the LEA’s bud:
expenditure. Expenditures must be classified using the California School Accounting Manual as required by EC sections

52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and include a
reference to the goal and action/service where the expenditure first appears in the LCAP.

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a single LCAP,
the LCAP must clearly articulatetowhich ent i ty’ s budget (school district or
expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the “Demonstration of
Increased or Improved Services for Unduplicated Students” table and mark the appropriate LCAP year. Using the copy of the table,
complete the table as required for the current year LCAP. Retain all prior year tables for this section for each of the three years within
the LCAP.

Estimated Supplemental and Concentration Grant Funds
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Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster
youth, and English learner students as determined pursuant to California Code of Regulationitle 5 (5 CCR) Section
15496(a)(5).

Percentage to Increase or Improve Services

Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCRSection 15496(a)(7).

Consistent with the requirements of 5 CCRSection 15496, describe how services provided for unduplicated pupils are increased or
improved by at least the percentage calculated as compared to services provided for all students in the LCAP year. To improve
services means to grow services in quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any schoolwide or districtwide
action(s)/service(s) supported by the appropriate description, taken together, result in the required proportional increase or
improvement in services for unduplicated pupils.

If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or districtwide
basis, identify each action/service and include the required descriptions supporting each action/service as follows.

For those services being provided on an LEA-wide basis:

1

For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county offices of
education: Describe how these services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities.

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are principally
directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
services are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and include the
required description supporting the use of the funds on a schoolwide basis:

f

For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40% enroliment of unduplicated pupils:

Describe how these services are principally directed to and how the services are the most effective use of the funds to meet
its goals for English learners, low income students and foster youth, in the state and any local priorities.
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State Priorities

Priority 1: Basic Services addresses the degree to which:

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching;

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and

C. School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:

A. The implementation of state board adopted academic content and performance standards for all students, which are:
English Language Arts — Common Core State Standards (CCSS) for English Language Arts
Mathematics — CCSS for Mathematics
English Language Development (ELD)

Career Technical Education

Health Education Content Standards
History-Social Science

Model School Library Standards

Physical Education Model Content Standards
Next Generation Science Standards

Visual and Performing Arts

World Language; and

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for purposes of
gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:

A. The efforts the school district makes to seek parent input in making decisions for the school district and each individual
school site;

B. How the school district will promote parental participation in programs for unduplicated pupils; and

C. How the school district will promote parental participation in programs for individuals with exceptional needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A. Statewide assessments;

B. The Academic Performance Index;

C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or California
State University (CSU) entrance requirements, or programs of study that align with state board approved career technical
educational standards and framework;

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the California

English Language Development Test (CELDT);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early Assessment
Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A. School attendance rates;

B. Chronic absenteeism rates;

C. Middle school dropout rates;

D. High school dropout rates; and

E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:

A. Pupil suspension rates;

B. Pupil expulsion rates; and

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school connectedness.

Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable;

B. Programs and services developed and provided to unduplicated pupils; and

C. Programs and services developed and provided to individuals with exceptional needs.

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and 51220(a)-(i),
as applicable.

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of schools will
coordinate instruction of expelled pupils.

Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of schools will
coordinate services for foster children, including:

A. Working with the county child welfare agency to minimize changes in school placement

B. Providing education-related information to the county child welfare agency to assist in the delivery of services to foster
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children, including educational status and progress information that is required to be included in court reports;

C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the delivery and
coordination of necessary educational services; and

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and education
passport.

Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as applicable to type
of LEA, the following shall apply:

(@ “ Ch r abseriteeismr a tshall’be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 —June 30)
who are chronically absent where “ ¢ h r alns e mears e pupil who is absent 10 percent or more of the schooldays
in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in
the regular day schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).
(b) “Mi ddl e Schabtk”dsbpblut be c5LCCRSectioatd®d. as set forth in
(c “*Hi gh school dropout rate” shall be calcul ated as foll
(1) Thenumber of cohort members who dropout by the end of
of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out,
emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “ Hi sghhol graduation r a tshell’be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school
diploma or passed the California High School Proficiency Exam] by the end of year 4 inthe cohort wher e “ coho
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils
who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).

()" Sus p e rasshelfibe calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the
academic year (July 1 —June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).
(f) “ Ex p un & tshall’be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the

academic year (July 1 —June 30).
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(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education CodeReference: Sections 2574, 2575, 42238.01, 42238.02,

42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069,
52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS

Guiding Questions: Annual Review and Analysis

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired
outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section 52052,
including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those
actions/services result in the desired outcomes?

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these
actions/services effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the
annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and
services in making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in
the LCAP as a result of the review of progress and assessment of the effectiveness of the actions and services?

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons
for any differences?

Guiding Questions: Stakeholder Engagement

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils
identified in EC Section 42238.01; community members; local bargaining units; LEA personnel; county child welfare
agencies; county office of education foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as appropriate) been engaged and involved
in developing, reviewing, and supporting implementation of the LCAP?
2) How have stakeholders been includedinthe LEA’ s process in a timely manner to
of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state
priorities and used by the LEA to inform the LCAP goal setting process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received
by the LEA through any of the LEA’'s engagement process:
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC sections 52062,
52068, or 47606.5, as applicable, including engagement with representatives of parents and guardians of pupils identified in
EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCRSection 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported
improved outcomes for pupils, including unduplicated pupils, related to the state priorities?
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Guiding Questions: Goals, Actions, and Services

1) What are the LEA's goal (s) to address state priotheities
Implementation of State Standards (Priority 2), and Course Access (Priority 7)?

2) What are the LEA's goal (s) to address state priorities
Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 — COE Only), and Coordination of Services
for Foster Youth (Priority 10 — COE Only)?

3) What are the LEA's goal(s) to address state priorities
(Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?

4 What are the LEA’ s g edentifledspyiorites8 addr ess any |l ocally

5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or
individual school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school
level plans; in-depth school level data analysis, etc.)?

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in EC Section
52052 that are different from the LEA's goals for all

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the
LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each
state or local priority?

9) What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identified in EC Section 520527

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section 52052, to
specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the
LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?

13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be
found in the LEA’s budget ?

Prepared by the California Department of Education, October 2016
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